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Introduction

Preface

During my theological studies as a seminarian, I went on pilgrimage to Paris to attend the Twelfth World Youth Day.  Among the activities in preparation for the Holy Father’s visit, there was a prayer service for seminarians, at which a message from Pope John Paul II was read:

During your years in the seminary, you are gathered by the Holy Spirit in a unique fraternity.  This time of community life is a true experience of the Church which prepares you for life as part of the presbyterate [presbyterium], with all the diversity of charisms and sensibilities which that entails.  Thus every day you will feel yourselves more and more as members of the diocesan Church.
 


The Holy Father desired that our seminary would introduce us to the concept of the presbyterium, a preparation for the life of a priest who works as part of the presbyterate of a diocese, united in obedience to one’s Bishop, as he continued:

Leaving behind one’s self to serve the Church and to follow Christ is accomplished by entrusting one’s life and future into the hands of the Bishop, as symbolically takes place during ordination, in order to act in the perspective of pastoral charity.  It is through obedience that we come to do the will of God.  Such an attitude reinforces the sense of service and readiness for the ecclesial mission, and one’s openness to the pastoral life of the diocese.  You will thus be linked to the Bishop “in loyal cooperation, in harmony with your fellow-priests”.


Thus, I was introduced the concept of the presbyterium.  Of course, I had learned about the presbyteral order and the identity of the ministerial priest, how all who receive the Holy Orders have a link from their relation to Christ the High Priest.  But this is something more, something new, a bond and grouping that take place within a diocese, where priests have a specific pastoral mission, serving not just the whole Church, but fully dedicated to a particular Church and the faithful who compose it.  This service and mission are a call for priests to collaborate and participate within the diocese for a more fruitful ministry.


The Second Vatican Council put forward this idea, which reappraised the value of the presbyterium; the role priests have in collaborating with each other and with the bishop in the ministry and governance of a particular Church.  This concept came from the ecclesiological and theological renewal made by the Council, based upon an already-existing notion in the writings of the early Church, which valued the role of the presbyterium acting with its bishop.  As the teachings of the Council need to be applied, the new awareness of this reality needs to be realized in concrete and juridical ways, as the presbyterium is something greater than just fraternal charity or brotherhood among priests.


This paper will first examine the concept of the presbyterium, which comes from the scriptures and early Church, and is put in new light by the last Ecumenical Council and the Church’s post-conciliar teaching.  Then it will examine the juridical manifestations of the presbyterium; that is, the way this theological relation between priests and the bishop includes concrete, juridical institutions.  These will be seen on both the diocesan and the parish levels.  Finally, it will examine juridical means which, even if not a manifestation of the entire presbyterium, can help to reinforce this relationship, leading to a greater collaboration of the priests and the bishop.


In sum, I wish to answer the question: how can the Council’s teaching on the presbyterium be put into practice, and what are the juridical ways to help reinforce this reality?  The 1971 Synod of Bishops expressed the need to do this:

The guiding principle expressed by the Second Vatican Council in the decree Presbyterorum Ordinis, namely that the very unity of consecration and mission requires the hierarchical communion of priests with the order of bishops, is considered fundamental to a practical restoration or renewal, with full confidence, of the mutual relationship between the bishop and the presbyterium over which the bishop presides.  This principle is more concretely to be put into practice especially by the diligence of the bishops.
 

Terminology and Translation

A clarification of terminology is needed.  The Latin word presbyterium is used by the Second Vatican Council with a specific meaning (just as the Holy Father used the term in the first quote cited above).  It refers to the priests who exercise pastoral offices in a diocese or other particular Church.  There is a special bond and relationship created among those priests whom, united to their bishop, form a presbyterium.  We clearly need to maintain this concept of presbyterium:

The Presbyterium is the body of Presbyters with the Bishop as head in a local church: belonging to the Presbyterium are all the priests and only the priests who, in some manner, exercise the sacred ministry in the diocese with dependency on the Bishop.
 


Today, most English authors translate presbyterium as presbyterate, but this creates a problem of vocabulary.  Look at the entries from two reference works:

Presbyterate.  The priesthood, as the second rank of holy orders above the diaconate and below the episcopate.  (Etym. Greek presbyteros, elder.)
 

Presbyterate, union based upon ordination, of all priests (presbyters), including religious priests, with the diocesan bishop.  Antecedents of this understanding are found in the second-century councils of presbyters united with the local bishop.  After centuries of neglect, the Second Vatican Council (1962-65) revived an appreciation of the sacramental bond between priests and bishop.
 


The English word presbyterate is being used to translate two concepts, thus concealing the difference between them: the ordo presbyterorum (or ordo presbyteratus), as defined in the first definition, and the presbyterium, in the second.  As the word presbyterate does not contain the fullness of the term presbyterium,
 I propose that it should be untranslated in English, as was done in the translations of the Code of Canon Law.  Unfortunately, this was not done in the commonly used Flannery translation of the documents of Vatican II.
  This mistranslation of presbyterium is contrary to the intention of the documents, because it attempts to equate the presbyterium with the universal priesthood.

Membership in a specific presbyterium always comes within the context of a particular Church, of an Ordinariate or of a personal Prelature.  In fact, unlike the case of the College of Bishops, it seems that there are no theological foundations to affirm the existence of a universal presbyterium.
 

The conciliar translation edited by Abbott uses “presbytery”,
 as did other authors immediately following the Council.  This comes from the translation of the word presbyterium which preceded the Second Vatican Council, when the term was used to refer to either the place where priests sit in the sanctuary of a Church, or occasionally to a parish’s residence house for priests.  In such cases, it should be translated into English as presbytery, but when referring to the body of priests in a diocese, such a translation has fallen out of use and seems out of place, so presbyterium will be left untranslated.


Lastly, emphasizing and deepening the specifically diocesan dimension of the priesthood should never be seen as negating its universal dimension, nor the special charism of religious priests.  Serving the diocesan church is never opposed to the universal church, and the missionary dimension of the priesthood remains an intrinsic part of the sacrament of holy orders: “every priestly ministry shares in the fullness of the mission entrusted by Christ to the apostles... solicitude of all the churches ought to be their intimate concern” (PO 10).
 

Chapter 1: The Presbyterium
Scriptural Foundations

Our Lord Jesus called and appointed men whom He would send to preach the Kingdom of God.  He chose and sent twelve apostles “so that as sharers in His power they might make all peoples His disciples, and sanctify and govern them, and thus spread His Church, and by ministering to it under the guidance of the Lord, direct it all days even to the consummation of the world.”
  Thus our Lord would continue his mission to bring salvation to the people of every time and place.


To continue their mission the apostles appointed other men as successors to replace them after they should die.  Thus, in these successors, the order of the episcopate, the apostolic ministry and tradition are preserved.  By divine institution, Bishops succeed the Apostles as pastors in the Church, they are teachers of doctrine, priests of worship and ministers of governance.
 


Yet, Christ chooses not only the twelve to spread the Gospel, as he had other disciples and helpers.
  The apostles too choose to appoint helpers in their ministry.
  Indeed, there was a large variety of ministries exercised in the early Church.
  The tradition of the Church tells us that from these developed two stable groups that would help the episcopate as sharers in its authority: the presbyterate and the diaconate.


There is some obscurity of the exact origins of the presbyterate in the New Testament, although it is clear that the word presbyter (presbyteros) means elder.  “The earliest ministers seem to have been the presbyteroi, a term which originally meant one who was superior by reason of age, an elder.  The “elder” was older, hence by implication, presumably wiser.  The council of elders (presbyterion) fulfilled an important role in the community.”
  This college of presbyter-elders was present in many apostolic communities, yet their function isn’t always clear, for though they shared in teaching and governing, it seems this group did not exercise supreme power, as they would be subject to the Apostles.


As Paul and Barnabas set up new communities among the Gentiles, they also established bodies of presbyters.
  Yet there is greater confusion: in our modern terminology, are these priests or bishops?  The presbyter-elders (presbyteros), as called in the Jewish communities, are synonymous with the word for a bishop-overseer (episcopos) in the churches of pagan origin.
 


The presbyters are clearly described as having the role of a pastor and teacher: “So I exhort the elders among you, as a fellow elder... Tend the flock of God that is your charge, not by constraint but willingly, not for shameful gain but eagerly, not as domineering over those in your charge but being examples to the flock.”
  Moreover, the presbyter’s ministry is linked to the laying on of hands: “Do not neglect the gift you have, which was given... when the council of elders laid their hands upon you.”
 


Seeing that no solution can be determined from the New Testament, D’Ercole proposes a possibility, that “there were two types of presbyteral colleges: one type composed of bishops and presbyters and another composed of presbyters alone.”
  Van Hove disagrees that there would have been any colleges of presbyters without an episcopal head, even if it is not mentioned in the historical texts.

There was a college of presbyters or of bishops which administered several churches, but which had a president who was no other than the monarchic bishop.  Although power of the latter had existed from the beginning it became gradually more conspicuous.  The part played by the presbyterium, or body of priests, was a very important one in the earlier days of the Christian Church; nevertheless it did not exclude the existence of a monarchic episcopate.


Others would agree with this position.  The presbytery, as some authors calls this body, is “The governing council of the Church in the early days of the Church.  Of this group the bishop (episcopos) was a special presbyter, that is, one presiding.”
  Contemporary Scripture scholars seems to point to the fact while there was great diversity in the ordering of the different churches, there is also “more continuity of ecclesiastical structures and church order between the New Testament churches and later ecclesial groups” than has been previously thought.
 

In the Early Fathers of the Church

“St. Ignatius of Antioch is assuredly the Father of the Church who has contributed more to transmit and illustrate the reality of the presbyterium.”
  Written at the start of the second century, the Letters of St. Ignatius of Antioch provide a clear idea of the threefold ministry we know today.  “A monarchial episcopate reigns over the communities.  We all but see the bishop surrounded by his priests and deacons.  The bishop presides as God’s representative, the priests form the apostolic senate and the deacons perform the services of Christ.”
 

I exhort you to strive to do all things in harmony with God: the bishop is to preside in the place of God, while the presbyters are to function as the council of the Apostles, and the deacons, who are most dear to me, are entrusted with the ministry of Jesus Christ.
 


St. Ignatius speaks often of the presbyters, but normally refers to them as a council; in Greek: presbyterion, in Latin: presbyterium.  The primary idea of St. Ignatius of Antioch concerning the presbyterium is that priests remain in close union with one another and have a strong bond with their bishop.  Thus his oft-quoted statement: “nihil sine episcopo et eius presbyterio”,
 and his famous analogy: “your presbytery, which is a credit to its name, is a credit to God; for it harmonizes with the bishop as completely as the strings with a harp.”


His letters frequently indicate that the presbyterium acted as a collective body: a band, college, council, or senate.  For Ignatius, this collegiality is always characteristic of the presbyterium: “Let all respect the deacons as representing Jesus Christ, the bishop as a type of the Father, and the presbyters as God’s high council and as the Apostolic college.”
  Through these, “The entire ekklesia is gathered in unity with the bishop around and through the Eucharist.”
 


“It is significant that when presbyters are mentioned in the first three centuries, they are always spoken of in the plural and never in the singular: they always constitute a college.”
  “In the tradition exists the knowledge that the priests united to the Bishop form a unique sacerdotal body.  The abstract word presbyteratus is rare in the patristic epoch and one speaks habitually of the order of the presbyterium, ordo presbyterii.”
 


Notice that the relationship Ignatius describes between the bishop and presbyters is not one of equality: the presbyterium is subject to the bishop who presides over them as Christ over the apostles.  On the other hand, “they share in the bishop’s authority so that the community owes the same obedience to both.  The college of presbyters is the bishop’s senate and shares with him the responsibility for the well-being of the ecclesial community.”
 


While we do not know exactly how the presbyterium functioned on a daily basis, its role is clear. “The letters of St. Ignatius do not say in what mode the presbyterium would develop its work, but show in a non ambiguous way that it offers to the bishop an effective help in the pursuit of solutions that, in the pastoral work, would serve the common good.”
 


Thus, Ignatius “describes the presbyterium like a senatus, a local collegial structure intimately and dynamically linked to the bishop.  Its work is not exhausted, moreover, in a collaboration which may be a mere execution, but foresees an active participation in the decisions.”
  It is this rich vision of Ignatius which the Council Fathers would look to when they were looking to revitalize the presbyterium during the Second Vatican Council.


Ignatius is not the only one to write on the presbyterium; however, others add little new information except to testify to its existence.  “It is spoken of as existing in a similar way at Carthage by Cyprian, at Rome by Pope Cornelius and at Antioch by Epiphanius.  Likewise, St. Jerome and Origen make note of it.”
  “Among the Fathers who speak of presbyters are Papias, Hermas, Irenaeus, Clement of Alexandria, Origen, and Tertullian.  For purposes of discussion about the presbyteral colleges, the texts from these Fathers have no special prominence.”
 


Two Fathers should be mentioned for their description of the presbyters as constituting a council and as being counselors of the bishop.  St. Clement of Rome (d. 97-101) at the end of the first century testifies to the stable office of a college of presbyters in Corinth.  This is important as one of our earliest sources outside the New Testament.  The letters of St. Cyprian of Carthage (d. 258) tell us about his relation with his own presbyteral college, which he informs about all things.  Moreover, he writes to the presbyteral college in Rome when there is some doubt concerning his brother Cornelius’ election to its vacant episcopal see.  In this exceptional circumstance, the Roman presbyters have an important role of watching over the discipline and communion of the Church.
 


Bishop Clark summarizes well the view of the ancient church, that a priest is always part of a collegial body, the presbyterium of the local church:

Judging by the witness of the New Testament and other early Christian documents, the ancient church never thought in terms of a solitary priest but only of a presbyterium, united with the local bishop. The presbyterium was not simply a collection of parish priests residing in places where there was no bishop. It was a college that surrounded the bishop, helping him to do the work of the church.
 

The Loss of the Concept of Presbyterium

So what happened to the presbyterium and this idea of the collaboration of the presbyters?  As the Church expanded in the third and fourth centuries after the legalization of Christianity, it became a practical necessity for priests to be stationed outside the episcopal city in order to administer the sacraments in rural districts.

The presbyterium, originally gathered around the bishop as an advisory body which concelebrated the one liturgy under his presidency, was gradually pulverized when its members assumed liturgical function in the numerous communities... the presbyters lost the character of a college
 


As many of the clergy had to live at a distance from the city where the presbyterium would meet, they could not participate in it.  “The physical separation between the bishop and his presbyters led to the fatal decline of this communion and collegiality.”
  Isolated from the episcopal city and the presbyterium, the spread of the Church saw a breakdown of the early collegiality, “the trend toward an individual ministry, as distinct from a collegiate ministry, had begun.”
 

Initially the presbyters were counselors of the bishop and assisted him in the governance of the community.  In later centuries, as the gospel spread into rural areas, they began to exercise more of a liturgical function and became the bishops representatives in places distant from the episcopal see.
 


Thus a decline occurred of the presbyters’ role as counselors who assisted the bishop in administration.  In its place, other juridical institutions developed which continued some of the presbyterium’s advisory and governing functions: the Cathedral Chapter and the Diocesan Synod, which we will see in Chapter 2.

The disintegration of the presbyterium, which happened by the multiplication of urban and rural parishes, with presbyters at the head like little ‘subsidiary bishops’, originated the degradation of the collegial awareness of the presbyters, took to an individualistic and personalist conception and practice of the ministry.
 


Another historical factor that encouraged individualism was development of the benefice system, by which priests were ordained for a particular benefice, a ministry to a particular church or benefactor who guaranteed his economic sustenance.

Because of the disorder and confusion in the tenth century, the system of benefices was initiated to insure the financial support and needs of the clergy... With the appearance of the benefice system and the multiple divisions of ecclesiastical property among the clerics the practice of common life suffered a serious setback.

Such a system would further undermine the collaboration among priests, as they would feel less of a bond to the bishop than to their benefactor.
 


Besides these historical reasons, the individualism of the presbyter would also increase from the developing theology on the priesthood that would culminate in the council of Trent.

[A] limited view of the nature of the priestly function together with the conviction that every priest represented Christ and distributed his grace in virtue of his sacerdotal character encouraged a far-reaching individualism, not infrequently combined with a certain mutual competitiveness in pastoral work.
 


Such a position, which one author calls a “classicist theology” of the priesthood, emphasizes the special dignity of the ordained priesthood and his personal power to celebrate the Eucharist.  Obviously, nothing is wrong with such a position, which is still found in Vatican II and the Catechism.  At times, however, an overemphasis on this “served to separate the priest from the community, while emphasizing his sacramental power and cultic functions.”
  An example of this was the proliferation of priests ordained without a concrete community, i.e. ordained solely to celebrate the Mass, usually privately, such as in monasteries.


For the western Church, from the middle ages until modern times, “the presbyterium was a institution of the remote past, which the medieval presbyters ignored completely... In the diocesan life there were few occasions which could recall for them the collegial roots of their ministry.”

In the Second Vatican Council

The conception of presbyteral community, as well as knowledge of the meaning of the word presbyterium itself, had been slowly lost in the history of the Church.  “After centuries of neglect, the Second Vatican Council (1962-65) revived an appreciation of the sacramental bond between priests and bishop.”

The Second Vatican Council wanted to restore the element of communion and collegiality which existed in the Early Church between the bishop and his priest in order to strengthen the bond between them and to enhance the spiritual welfare of the people of God.
 


Without doubt, one of most the central themes of the Second Vatican Council was the Church as communion, the Council’s vision of the mystery of the Church.  As the 1985 Extraordinary Synod of Bishops explained:

The ecclesiology of communion is a central and fundamental concept in the conciliar documents. Koinonia-communion, finding its source in Sacred Scripture, was a concept held in great honor in the early Church and in the Oriental Churches, and this teaching endures to the present day.  Much was done by the Second Vatican Council to bring about a clearer understanding of the Church as communion and its concrete application to life.  What, then, does this complex word ‘communion’ mean?  Its fundamental meaning speaks of the union with God brought about by Jesus Christ, in the Holy Spirit.
 


“This conception of the Church as communion resounds in all that the Council and the post-conciliar Magisterium teach on the priesthood and on the ministry of priests.”
 Thus, John Paul II says the priesthood cannot be defined except in the communion of the Church: “the ecclesiology of communion becomes decisive for understanding the identity of the priest, his essential dignity, and his vocation and mission among the People of God and in the world.” (PDV 14)


This can be particularly seen in the very structure of Presbyterium Ordinis, where the ontological, sacramental definition is given in article 2.  “Through that sacrament priests... are signed with a special character and so are configured to Christ the priest in such a way that they are able to act in the person of Christ the head.”
  Yet how this ontological reality is actually, concretely lived is shown by the section entitled “Priests’ Relation With Others”,
 where articles 7-9 discuss his relation towards the bishop, his fellow priests, and all (the laity) he serves.  “The relation to the presbytery provides the framework of official activity (cooperatio) and both relationships are directed towards the ministry”.
 

The priesthood, as the council saw it, can no longer be viewed in an individualistic way.  It must be recognized as clearly communitarian and ecclesial, important dimensions that were part of priestly ministry in the early centuries of the church.  The priest is Christ, who lives and carries out a variety of ministries, all united around the bishop.  The principal agent of pastoral work is no longer an individual but a community: it is the diocesan priesthood which through its unity makes the bishop present.
 


A second theological development of the Council, also important for the priesthood, was the deepening of the reality of the particular Church.  The diocese is not complete if seen only as the bishop and the people.  “It is evident that the presbyterium, as a constitutive elements of the particular Church, must be situated and explained in such context.”

A diocese is a section of the People of God entrusted to a bishop to be guided by him with the assistance of his clergy [presbyterium] so that, loyal to its pastor and formed by him into one community in the Holy Spirit through the Gospel and the Eucharist, it constitutes one particular church in which the one, holy, catholic and apostolic Church of Christ is truly present and active. (CD 11)
 


“The presbytery or priestly body is closely and necessarily associated with the bishop.  It is said to be composed of all priests who together with the bishop shepherd or feed the people of God in a diocese.”
  Indeed, the priestly office is properly seen only in relation to the bishop: “Because it is joined with the episcopal order the office of priests shares in the authority by which Christ himself builds up and sanctifies and rules his Body.” (PO 2)
  “How the priest stands to the bishop is explained in more detail by such terms as collaborator, helper, organ and agent for various tasks, indicating partnership as well as subordination.”
 


Notice, however, that importance is always given to the bishop’s role within the presbyterium. The presbyterium is not envisioned without its head, any less than a bishop could be imagined without his clergy.

When these circumscriptions are headed by a bishop, the clergy present in them is ontologically constituted as part of a presbyterium, of which the bishop is head.  The reason for the existence of the clergy is in fact not only functional - that of aiding the bishop in the carrying out of his office - but is also of an ecclesiological order.  According to Vatican II (PO 7,1), presbyters (and perhaps also deacons) are not simply useful collaborators of the bishop, but necessary collaborators.
 


The spiritual bond of communio binding the two grades of orders together can be seen in the terms used to describe the closeness of the bishop and his priests.  “In addition to the concept amici, which appears in both decrees, in the Constitution on the Church and in Christus Dominus we find the concept filii, while in the Decree on Priests we find that of fratres.”
  The sacrament of holy orders links bishops and priests together, yet the Council developed something more.  “All priests, who are constituted in order of priesthood by the sacrament of Order, are bound together by an intimate sacramental brotherhood; but in a special way they form one priestly body in the diocese to which they are attached under their own bishop.” (PO 8)
 


Thus, through the history leading up to and the discussions during the Council, the Church became “ever more aware that the community of priests constitutes an indispensable value for the perfect accomplishment of the priestly mission.”
  There was a realization that both bishop and priests need to work together, making a common effort for the salvation of souls in the diocese.  “This dedication for the service of the same diocese requires that priests be joined together, among themselves and with their bishop, in a united effort to fulfill the common mission of the priesthood.”
  At the specific level of the diocese the sacrament of the priesthood creates a special unity, for which the council used the term presbyterium.


It was during the drafting of Lumen Gentium 28 that “the idea took life of re-proposing the presbyterium as a reality of communion and cooperation which unites priests and bishop in the local Church together with the need of deepening the theme of the presbyterate coupled to the fuller discourse on the mystery and the mission of the Church.”
  Thus the Council, based on St. Ignatius of Antioch’s notion of the close union existing among presbyters and their bishop, used the term presbyterium ten times to describe the relationship between them.
  


The document on the liturgy was actually the first to use the term, referring to how the Church is manifested when “the bishop presides, surrounded by his college of priests [presbyterium] and by his ministers.” (SC 41)
  Lumen Gentium developed the notion within the hierarchical structure of the Church, stressing the bond of unity as “the priests... constitute, together with their bishop, a unique sacerdotal college (presbyterium)” (LG 28).
  The document on bishops stressed the importance of the presbyterium for the bishop, “the diocesan clergy... form one priestly body [presbyterium] and one family of which the bishop is the father” (CD 28), and it is an essential element in the local Church, as cited above.  Finally, the document on priests speaks of the presbyterium in the context of the fraternal bond and cooperation that exists among them.  “In a special way they [priests] form one priestly body [presbyterium] in the diocese to which they are attached under their own bishop” (PO 8).
 


Note that in the Council’s view, the presbyterium does not exist simply for the practical reason of creating a more effective ministry (which is certainly can); rather, it is an intrinsic part of priests being in hierarchical communion with their bishop.

The reevaluation of the presbyterium [is] not only for a question of practical usefulness or for the conditions due to the difficult circumstances in which one works today.  The unity between the bishop and priest in a unique presbyterium is inserted, instead, in a normal and necessary order and expresses a real complementarity that unites them


Thus we can conclude that, “from the Council emerges a notion of presbyterium understood as the group of priests who, at the disposition of the bishop, with him and under his authority, are fully dedicated to the service of a particular Church.”
  “The revival of the idea of the presbytery, which had already been lost to theological thought, is not one of the least fruits of the Council.”
 


References to collaboration, cooperation, co-responsibility and participation abound in the documents of Vatican II.
  Yet only one concrete manifestation of the presbyterium is mentioned, the presbyteral council in Presbyterorum Ordinis 7, and even its specific task and organization are not discussed.  Therefore, the next chapters will examine the juridical organization and manifestation of the presbyterium, especially as seen in the post-Conciliar documents.  “If the union of the priests presided over by their diocesan [bishop] is not to remain an empty word the presbytery needs a suitable organization.”


In his Apostolic Letter on the new millennium, the Holy Father also speaks of the pastoral priority of implementing communion within particular Churches.

This is the other important area in which there has to be commitment and planning on the part of the universal Church and the particular Churches: the domain of communion (koinonia), which embodies and reveals the very essence of the mystery of the Church.
 

Some Clarifications
The membership in the Presbyterium is born from a juridical bond of a hierarchical and ministerial nature, which concretizes - at the level of the organizational structure of the Hierarchy - the communion and cooperation of the Order of presbyters with the Episcopal order.
 


It is not within the scope of this paper to examine the whole debate on the membership of the presbyterium.  Only priests can belong to the presbyterium; therefore, deacons,
 seminarians, and laity are excluded.  It is debated whether the bishop is a member or not.  Most authors, especially from a theological point of view, see the bishop as belonging to the presbyterium, in so far as he is a priest, and especially in his role as the necessary head as mentioned above.  Yet a few argue that in a strict juridical sense, based on the Council documents, he is not a member: “the presbyterium is conceived - more or less clearly - as a priestly body that advises and helps the bishop, but which evidently does not include him.”
 


It is obvious that a priest becomes part of a presbyterium by incardination.
  The primary question is: can non-incardinated and religious priests form part of the presbyterium?  While the Council is not completely clear which priests are members, it indicates a middle ground.


On the one hand, membership in the presbyterium is not limited only to the incardinated priests, as the diocesan clergy includes both those “incardinated in or appointed to a particular church” (CD 28).
  Examples of this are the ascription or aggregation of clerics,
 and missionary priests.
  Vatican II affirmed this latter case: missionary priests belong to the presbyterium.  “The local priests... join forces with the foreign missionaries who form with them one college of priests [presbyterium], united under the authority of the bishop” (AG 20).
  This became a font for an Eastern canon (with no Latin parallel): “As all the presbyters of whatever condition working in a mission territory form one presbyterate [presbyterium], they are to cooperate zealously in the work of evangelization.” (CCEO Can. 593 §1)
 


On the other hand, not all priests with a domicile in the diocese are necessarily part of the presbyterium, for some pastoral ministry is also required.  For example, to participate in the diocesan presbyteral council, priests must “exercise any office for the benefit of the diocese” (Can. 498 §1, 2°).
  Thus, this right is extended “to whomever legitimately carries out a pastoral work which results in benefit of the portion of the people of God which is the diocese.”


As Vatican II states, “they may be said in a certain sense to belong to the diocesan clergy inasmuch as they share in the care of souls and in the practice of apostolic works under the authority of bishops. (CD 34)”.
  This statement refers to religious priests, who belong only “in a certain sense”.  Hence, some argue for a distinction between diocesan and religious priests, as religious lack the promised bond of obedience and full availability for diocesan pastoral service.
  Pastores Dabo Vobis, however, clearly includes all priests that serve the particular Church as members of the presbyterium, whether diocesan or religious.
 


Part of the difficulty in this debate is that the presbyterium is a “mysterium”, a theological reality with a sacramental source and origin.  “The Sacrament of Holy Orders is conferred upon each of them as individuals, but they are inserted into the communion of the presbyterium united with the Bishop.”
  Thus Hervada makes an interesting distinction-definition, when arguing that the presbyterium includes more than just the incardinated priests of the diocese.

In its full mystical-sacramental sense, all the priests who, permanently or temporarily, exercise their ministry in the territory of a diocese - if understood with authorization and hence in communion with the Bishop - act as cooperators in relation with the diocesan Bishop, who is, in this plane, their Bishop.

Presbyterium in the strict juridical-organizational sense can only be the body of the clerics incardinated or dedicated in a stable manner to the carrying out of an office for the good of the diocese.
 


It does not seem useful or necessary to make distinctions between the members of the presbyterium, calling the incardinated members natural, original or constitutive members, and the others extraordinary or associated, as if somehow secondary or inferior.
  This is congruent with the “Directory for Priests”, which speaks of the presbyterium as including: the incardinated priests, the secular and religious priests who live in the Diocese and “belong by full or a diverse title to the presbyterium”, and even the priests serving in approved ecclesial movements.  All of these should “aware of being members of the presbyterium of the Diocese in which they carry out their ministry and must sincerely collaborate with it.”
 


Finally, there is no real distinction between the presbyterium of a diocese and that of other circumscriptions (particular churches) which are equivalent to a diocese
 or eparchy,
 including the personal prelature
 and military ordinariate.
  Recalling again the difference between the universal presbyterate and the presbyterium:

The Presbyterium represents... the same theological reality of the order of the presbyterate, but concretized and lived at the level of a particular Church or jurisdictional structures juridically equivalent to it in some way (military ordinariate, personal prelature), under the direct headship of the respective diocesan Bishop or proper Ordinary.

Chapter 2: The Presbyterium at the Diocesan Level

The word presbyterium is frequently used in Magisterial documents since the Second Vatican Council, however, a complete definition is rarely given.  Perhaps the Lex Ecclesiae Fundamentalis, which although not promulgated, can still reveal the Church’s notion of the presbyterium.

Presbyters (as established by Ordination in the Order of the presbyterate) are all mutually connected by an intimate sacramental fraternity; however, they who are assigned to the service of a certain particular Church under their proper Bishop, indeed bound by a diversity of offices but also carrying out one sacerdotal ministry for mankind, form with the bishop one presbyterium, whose task it is to be for assistance to the Bishop in shepherding the people in the ways determined by law.
 


This chapter begins examining the “ways determined by law” by which the priests of the presbyterium work together in service of their particular Church.  These juridical expressions of the presbyterium include: the presbyteral council (Cann. 495-501, CCEO Cann. 264-270), college of consultors (Can. 502, CCEO Can. 271), chapters of canons (Cann. 503-510), the diocesan synod (Cann. 460-468, CCEO Cann. 235-242), and the diocesan curia (Cann. 469-494, CCEO 243-275) which includes various priestly offices.

Presbyteral Council

The renewed knowledge of the role priests have in cooperating in the diocesan governance lead the Council to call for a reform of the cathedral chapters.

Among the cooperators of the bishop in the governing of the diocese are included the priests who constitute his senate or council, such as the cathedral chapter, the council of consultors, or other committees according to the circumstances and character of different localities. These councils, and especially the cathedral chapters, should be reorganized, as far as is necessary, to suit contemporary needs. (CD 27)
 


Thus, many functions of the cathedral chapter were transferred to a new body or council, called the “senate of the Bishop” in the words of St. Ignatius.
  This council is in no way to limit the power of the Bishop, but rather assist him in his office of governance, providing a means for him to avail himself of the opinion of those who share the same pastoral mission and sacramental priesthood with him.

[Bishops] should be glad to listen to their priests’ views and even consult them and hold conference with them about matters that concern the needs of pastoral work and the good of the diocese. But for this to be reduced to practice a group or senate of priests should be set up in a way suited to present-day needs, and in a form and with rules to be determined by law. This group would represent the body of priests [presbyterium] and by their advice could effectively help the bishop in the management of the diocese. (PO 7)
 


Pope Paul VI in his Motu Proprio implementing the Second Vatican Council, realizes the above two paragraphs by giving a name to this body: Consilium Presbyterale, and made it mandatory for all dioceses, which it still is today.

In each diocese, according to a method and plan to be determined by the bishop, there should be a council of priests, that is a group or senate of priests who represent the body of priests [presbyterium] and who by their counsel can effectively assist the bishop in the government of the diocese. In this council the bishop should listen to his priests, consult them and have dialogue with them.
 


Thus, two essential characteristics of this new juridical reality are concretely established, it is a group of priests “who are to be, as it were, the Bishop’s senate” and “who represent the presbyterium” (Can. 495 §1).
  As one author defines: “a group or senate of priests, representatives of the respective Presbyterium, able to help with their advice the diocesan Bishop, in the ruling and governance of the particular Church to whose service they are incardinated or assigned.”
 


The Congregation for the Clergy further specified the competence, membership and the consultative character of presbyteral council, which would be largely taken up by the Code of Canon Law and other documents.  Of particular note is its emphasis on the council’s theological basis.  Before Vatican II, the reason for consultative bodies was a mere practical utility, “a simple postulate or requisite for correct and wise government”.  Now the foundation is far more profound: “there exists between the bishop and his priests in the particular church a hierarchical communion in virtue of which the bishop and priests share one and the same priesthood and one and the same ministry”.
  A new reason - other than practical considerations - has been articulated: “The hierarchical communion of the bishop and his presbytery [presbyterium], founded on the unity of the ministerial priesthood and mission, manifests itself in some way, i.e., in an institutional form”.
 


The competence of the council is to include any important questions proposed or admitted by the bishop, especially those referring to the sanctification of the faithful, doctrine or governance of the diocese.  The council is not just to consider the priests themselves, but rather anything that concerns the entire ecclesiastical community the priests serve.
  “For example, such topics as evangelization, catechetics, justice and peace, liturgy, ecumenism, vocations, parishes, and schools.”

It is the task of the council, among other things, to seek out clear and distinctly defined aims of the manifold ministries in the diocese, to propose matters that are more urgent, to indicate methods of acting, to assist whatever the Spirit frequently stirs up through individuals or groups, to foster the spiritual life, in order to attain the necessary unity more easily.
 

Thus is to be excluded any “configuration of the presbyteral council as a technical organ with sectorial competence, or purely of study, or as an organism which protects the interests of the clergy”.


The presbyteral council has only a consultative voice, of which the bishop avails himself in examination of the “negotio maioris momenti” (Can. 500 §2, CCEO Can. 269 §2).
  The code does not contain an exhaustive list of the issues the council can and should treat, but it does specify some of these matters of notable importance where its consultative opinion is required.  These include: the calling of a diocesan synod or eparchial assembly (Can. 416, CCEO Can. 236), the determination of parishes and their boundaries (Can. 515 §2, CCEO Can. 280), the institution of parish pastoral councils (Can. 536 §1), the building of churches (Can. 1215 §2) and their deconsecration (Can. 1222 §2, CCEO Can. 873 §2), and the imposition of a tax (Can. 1263).
 


The consultative nature of the council is a reminder that the presbyterium always remains obedient to the Bishop’s authority, which in not exercised collegially but rather personally by him as successor of the Apostles.  “The decision belongs to the bishop, who is personally responsible before the portion of the people of God entrusted to him.  The work of the council indeed helps, but in no way substitutes the responsibility of the bishop.”
 

The relations between the Presbyteral Council and the Bishop are not theologically and juridically identical to the relations of collegiality between the Bishops and the Pope... one can speak of collegiality only analogically.
 


Nevertheless, the council’s consultative function is more than the Bishop merely hearing its opinion.  “The phrase ‘only consultative’ should not be interpreted as ‘just consultative,’ conveying the idea that it is of little value.”
  It has a proper role as an organism in which the priests and bishop converse and study together.  “The efficacy of the consultative vote, even unanimous, of the Presbyteral Council is not just in the numerical majority, but in the reasons for the vote itself”.
  Pope John Paul II makes its consultative value very evident:

The structures of participation envisaged by Canon Law, such as the Council of Priests... must be every more highly valued.  These of course are not governed by the rules of parliamentary democracy, because they are consultative rather than deliberative; yet this does not mean that they are less meaningful and relevant.
 


Thus, without limiting the Bishop’s power to make decisions, it provides an opportunity for participation in reaching common solutions through the reports, opinions, proposals and advice of the priests representing the presbyterium.  “The activity of this council cannot be fully shaped by law. Its effectiveness depends especially on a repeated effort to listen to the opinions of all in order to reach a consensus with the bishop, to whom it belongs to make the final decision.”
 


One must always recall that the council’s ultimate role is “to assist the Bishop, in accordance with the law, in the governance of the diocese, so that the pastoral welfare of that portion of the people of God entrusted to the Bishop may be most effectively promoted.” (Can. 495 §1)
  Authors speak of two ways the council achieves this goal of promoting the mission of the Church.  “Its immediate and mediate finality is dual: the effectiveness of a decision and the fostering of the relationship between the diocesan bishop and the presbyterate.”
 

The priests’ council should play a dual role.  As the bishop’s senate, it should advise the bishop by its counsel in governing the particular church.  As the representative body of presbyterium, having daily contact with the ministry of the diocese, it should report to the bishop the responses and attitudes of the presbyterium and of the people of God.  This would actualize the unity of the presbyterium.
 


Thus, a properly functioning presbyteral council should bear fruit not only in the Bishop making better decisions, but also in greater unity among the priests and with the Bishop.  “As a result, brotherhood within the presbytery [presbyterium] is fostered and also common discussion or dialogue between the bishop and priests.”
  This means the council must act with a “style” of communion and fraternity, so that it avoids the possible danger of “becoming an organism that works, discusses, advises without in reality communicating with the diocesan presbyterium and with the diocese.”
  The presbyteral council thus becomes a way of promoting collaboration and priestly fraternity in an institutional way: “The Council of Priests, which is of its nature something diocesan, is an institutional manifestation of the brotherhood among priests which has its basis in the sacrament of Orders.”

The Presbyteral Council must be a “bridge”, even if not the sole one, between the Bishop and the Presbyterium, in a way that the latter - in communion, co-responsibility and obedience - might participate in the service which the authority of the Bishop fulfills for the diocese.
 


In evaluating these two roles, it can be concluded that effective governance is an effect of a properly function presbyteral council, but we recall that it is not the sole reason for its existence.  “The senate is a sign of the relationship between a bishop and his priests and its existence is a concrete and institutional expression of what priests fundamentally are - necessary co-workers of the Bishop.”
 


The presbyteral council consists solely of priests.
  Otherwise, the membership is concretely determined by its statutes, approved by the bishop, which every council is required to have (Can. 496, CCEO Can. 265).  To be representative of the presbyterium, a mixed system is foreseen, combining representation, designation, and membership by law.  About half of the members are freely elected by the priests themselves, some are members by law from their office, and others are freely nominated by the bishop (Can. 497, CCEO Can. 266).  Among these three groups should be included the diverse ministries and districts of the diocese (Can. 499, CCEO Can. 268) so that the whole presbyterium is represented.  Note, however, that “it is a representation more moral then strictly quantitative.”
 

Even if the elected may have been the expression of the vote of a zone or of vicariate, as a result of a specific way of election, once a member of the council, he will not be representative of that single zone but of all the presbyterium.  The same is validly said for the members ex officio and the members nominated by the bishop.
 


This idea will also help one to avoid falling into democratic tendencies, confusing the words “senate” or “representation” with their civil usage.
  As one can imagine, the inclusion of these two terms was highly debated during the redaction of Presbyterorum Ordinis 7, but both terms remained in the text.
  The name senate recalls how priests are collaborators of the bishop, leaving his proper authority intact.
  Representation is simply an effective way to achieve this collaboration, given the practical difficulty of always polling the whole presbyterium.

One must exclude the hypothesis that the council is structured as a representative body analogous to that present in the constitutional states, removing themselves from the power of determination of the bishop and resulting in becoming a kind of counter-power or a type of organ of pressure in confrontation with the ordinary.
 

The “Directory for Priests” also warns against the “Temptation of ‘Democratism’”:

It should be remembered that the presbyterate [presbyterium] and the Council of Priests are not an expression of the right of association of the clergy, and even less can be understood according to views of a syndicalistic nature [union organization] which claim interests of parties foreign to the ecclesial community.
 


It would also be incorrect not to see the Bishop as a member of the presbyteral council.  After Vatican II, the council sometimes operated as an independent body that occasionally invited the bishop to hear what the priests had to say on various topics.  Then he would go away and decide what he wanted to do.  According to the code, the bishop is an essential part, for he is “to convene the council of priests, to preside over it, and to determine the matters to be discussed in it or to accept items proposed by the members.” (Can. 500 §1, cf. CCEO Can. 269 §1)
  He alone can promulgate its decisions (Can. 500 §3, CCEO Can. 269 §3).

The bishop, being head of the presbyterium, must also be head of the presbyteral council and hence avoiding possible juxtapositions between the bishop and the council itself, even if, as was quickly clarified, the bishop is not always held to preside at the meetings of the council.
 


There are three possible sources for a priest’s right to vote for and be a member in the presbyteral council (Can. 498, CCEO Can. 267).  First are the secular priests incardinated in the diocese.
  Second are those priests exercising some useful office or function there.  Last is the possible participation of other priests simply living in the diocese.  This establishes a kind of “hierarchical order of importance”.  Why is incardination the first and fundamental title?

The bond of incardination is so strong that it is not lessened even in the case in which the priests may lack the dwelling in the diocese, or the exercise of an office in its favor.  The reason lies in the fact that incardination generates the belonging to the presbyterium...  Incardination adds something to the participation in the priesthood of Christ, since it links the presbyter to a determined particular Church.
 


Pope John Paul II confirms that even priests who are no longer able to exercise active priestly ministry do not lose their membership in the presbyterium that they belong to by incardination.  “Priests who are sick, elderly and retired have a special place in the presbyterium... Clergy who retire from administrative responsibility should be made to feel that they still have a valued place within the presbyterium.”
 


As a final note, the presbyteral council is the unique “senate” of the bishop and thus has a different status than association of priests: “the sole ‘coetus seu senatus sacerdotum Presbiterium repraesentantium’ recognized by the Holy See is precisely the Council or Presbyteral Senate”.
  As Herranz states, neither the order of presbyters, nor the presbyterium, and not even the presbyteral council can be considered an exercise of the right of association, like a priestly association.
 


In sum, “the presbyteral council constitutes the practical realization, the true ‘rebirth’ of the diocesan Presbyterium.”
  It is a juridical means for the bishop and his priests to strengthen their bonds of communion, participate in governance that is more efficacious, and enhance the spiritual welfare of the people of God.

How does the theological reality of the presbyterium find expression?  ...  Without structure the presbyterium has no shape, no voice.  It is from this exigency that the call for senates of priests comes.  By means of a senate the presbyterium has concretized structure through which to operate.
 

“The presbyteral council constitutes one (but certainly not the only and not even the only important) juridical-positive expression of the theological-institutional precanonical reality of the presbyterium.”
  Now we continue to another manifestation of the presbyterium, the college of consultors.

College of Consultors and the Cathedral Chapter

The vacuum left by the breakdown of the presbyterium after the third and fourth centuries was filled by the cathedral chapter of canons.  As rural priests could not assist the bishop in administration of the diocese, it gradually became the prerogative of the clergy attached to the cathedral.  Indeed, while theologians and biblical scholars might have largely forgotten the concept of the presbyterium, it was still juridically practiced by having different bodies function as advisors of the Bishop.
 


Several times bishops supported gathering the clergy of their cathedral under a common rule.  St. Augustine of Hippo (354-430) and St. Eusebius of Vercelli (283-371) are each credited with being the origin of the chapter of canons, however “the first certain evidence is contained in the famous ecclesiastical constitution or ordinance of the Benedictine monk Chrodegang, Bishop of Metz.”
 

They were called canons (from the Greek kanön) because they followed a definite rule.  Although the word canon first applied to all the clergy on the official staff of a diocese, the word was gradually limited to those secular clerics belonging to a cathedral church.  A similar mode of life was adopted by other than cathedral churches, giving rise to a distinction between cathedral canons and collegiate canons.

The canons of both cathedral and collegiate churches were members of a corporate body called a “chapter.”
 


Notice that this ecclesial structure began as a diocesan reality: “they were clerics inserted in various ways in the diocesan structure”.  Although based on clerical communities, soon this institution “was actualized in a religious form” modeled after the monasteries and the ideals of apostolic life, known as the canon regulars.
  “Two exceptions clearly separate or distinguish the canonical life from the purely monastic.  The canonici did not make a profession of religious vows, not did they renounce the ownership of their personal property.”
 


Historically, the cathedral canons took various forms and attained additional rights, including election of the bishop or presentation of candidates for offices, and the right to govern the diocese when it was vacant.  They reached their height in the thirteenth century: “It was a wide-ranging power possessed by the chapter, almost outside the control of the bishop, who often owed his election to the chapter.  This power... rendered the chapter more an opposing force than an asset to the bishop.”


The Popes, however, soon began to reserve to themselves the appointment of vacant episcopal sees.  Trent and other councils also limited the ruling power of the cathedral chapters, subjecting their canons, like all clerics, to the bishop.  Thus, the bishop was reestablished as the head of the diocese, but there was little effective consultation of the Bishop with his presbyters.  Meanwhile the chapter continued to enjoy “precedence of a large statutory and patrimonial autonomy, and discharged important tasks both in the diocesan governance and in the direction and pastoral care of the cathedral church.”
 


The terminology of St. Ignatius also remained, as the cathedral chapter was still called a “senate” and “council”,
 even in the 1917 Code of Canon Law (CIC 1917 Cann. 391-422).
  In places like the United States that did not have such chapters, another consultative institution developed: diocesan consultors.
  The universal law later incorporated these consultors by way of exception (CIC 1917 Cann. 423-428).
 


As it formed his diocesan senate, the bishop was obliged to ask its counsel or consent for various acts of administration (many similar to current law regarding the consultation of the presbyteral council).  “The chapter can be considered as forming one body with the bishop, in as far as it constitutes his senate and aids him in the government of his diocese”.
  In a vacant see, the chapter received all the bishop’s jurisdiction until it elected, within eight days, a vicar capitular to administrate the diocese.  The cathedral chapter could only be erected by the Holy See and had a variety of dignities, privileges and liturgical functions.
 


While being a consultative body, the chapter was not representative of the priests of the diocese.  Therefore, with its renewal of the presbyterium, the Second Vatican Council called for the chapter’s revision.
 

Among the cooperators of the bishop in the governing of the diocese are included the priests who constitute his senate or council, such as the cathedral chapter, the council of consultors, or other committees... These councils, and especially the cathedral chapters, should be reorganized, as far as is necessary, to suit contemporary needs. (CD 27)

This reform culminated in the creation of a new figure, a board of priest consultors who were to receive some of the functions of the old cathedral chapter, called the “collegio consultorum”.


As implemented in law, the college of consultors consists of six to twelve priests appointed for a five-year term by the diocesan bishop, who presides over the college (Can. 502, CCEO Can. 271). It assists him in major decisions especially related to patrimonial matters, such as appointment (and removal) of the financial administrator (Can. 494, CCEO Can. 262), financial acts of major importance and extraordinary administration (Can. 1277), and the alienation of goods (Can. 1292, CCEO Can. 1036).


The consultors play a key role when the diocesan see is impeded or vacant, including: temporary governance of the diocese (Can. 419, CCEO Can. 221), election of the diocesan Administrator (Cann. 421, 413 §2, CCEO Can. 233 §2), acting for the presbyteral council, which ceases when the see is vacant (Can. 501, CCEO Can. 270) and limiting the diocesan Administrator with its binding consent (Cann. 272, 485, 1018 §1, 1°; CCEO Cann. 255, 363 2°, 750 2°).


The law requires that the diocesan bishop form the college of consultors by appointing priests who are members of the presbyteral council at the time of their appointment (Can. 502 §1, CCEO Can. 271 §4).  This creates a link between the two bodies, although they are canonically independent entities.
 

Both... find their theological foundation in that “one presbyterium” which the presbyters, “wise cooperators of the episcopal order” and his “help and instrument”, constitute with their bishop (LG 28).  In these organisms, in fact, it is realized in institutional forms the duty of the bishop to consult the presbyterium and “hold conference with them about matters that concern the needs of pastoral work and the good of the diocese” (PO 7).
 

“Both the bodies have competence in pastoral, financial and governing matters, although legally the priests’ council is to be ‘pre-eminent’.”
  Obviously, the consultors assume a greater role when the see becomes vacant as the presbyteral council ceases at that moment.  Moreover, although primarily consultative, the opinion of the college of consultors, unlike the presbyteral council, is sometimes binding,
 for example: carrying out acts of extraordinary administration (Can. 1277) and alienation of goods (Can. 1292 §1, Can. 1036 §1 1-2°).


Some have suggested that if a presbyteral council has twelve or fewer members, the Bishop could appoint the entire council as the college of consultors for better coordination.  While technically possible, this seems to be contrary to the mind of the legislator who envisions two separate bodies.
  In addition, a Bishop should only choose the priests from the council who would be the best consultors, i.e. are more experienced, knowledgeable, trustworthy, etc.
  There are also some practical concerns: consultors should be able to assemble more quickly if urgency is required,
 and sometimes a greater confidentiality is needed.
 

It was proposed in drafting the new code that consultors be dropped altogether and be replaced with the priests’ council.  One of the reasons this was not done was to provide for those situations where the bishop may not want to discuss sensitive financial matters with a large priests’ council, and may also want to be able to select from among the council’s members the more experienced and astute who would advise him on financial matters and be responsible when the see becomes vacant.
 


Two consequences result from the reform of the cathedral chapter.  First, as we have seen, its consultative participation in the diocesan governance was lost, passing to the presbyteral council and the college of consultors (unless the Episcopal Conference indicates otherwise).  Second, its primarily role was clearly defined, to carry out liturgical acts in the cathedral or collegial church.

The cathedral chapter is today the college of priests to whom it belongs to carry out the more solemn liturgical functions in the cathedral or collegial church, and to fulfill the tasks which are entrusted to it either by the law or by the diocesan bishop.
 

Establishment or suppression of the cathedral chapter is still reserved to the Apostolic See.  A chapter maintains a certain autonomy of self regulation and function, having its own statutes which are approved by the bishop.


Notice that this reform, though encouraged, is not absolutely obligatory, as an Episcopal Conference “can determine that the functions of the college of consultors be entrusted to the cathedral chapter.” (Can. 502 §3)
  Because of the diverse history, circumstances and dignity of cathedral chapters in each place, the bishop’s conference may allow them to keep many of their powers of governance.
 


Thus these two groups, the college of consultors and the cathedral chapter, are means by which priests are advisors and helpers of the Bishop.  Both manifest the bonds of the presbyterium as juridical institutions by which priests join together in ministry.  Even if the chapter no longer participates in administration and governance, it is still “a representative college of public prayer of the presbyterate in behalf of the particular Church”.
 

The Diocesan Synod


The law foresees several other assemblies in the particular church that assist the diocesan bishop in the exercise of his office, including the diocesan synod (Cann. 460-468, CCEO Can. 243-275), the diocesan finance council (Cann. 492-493, CCEO Can. 262-263) and the diocesan pastoral council (Cann. 511-514, CCEO Can. 272-275).  Their consultation and representation are a manifestation of a certain sacramental co-responsibility on two levels: that of the clergy, who have received holy orders, and that of the lay faithful, who have received baptism.
 

[Hierarchical communion] recognizes the authority of the bishop while at the same time indicating that, though this authority is exercised personally in the particular Church (vs. synodally), it nonetheless cannot be exercised in isolation of the community.  This is an important distinction in understanding the form of ecclesiastical governance, for it underlines the fact that models of absolute monarchy, strict democracy or business management are not compatible with or descriptive of this peculiarly ecclesial structure.
 


As both the diocesan synod and pastoral council must include priests, as may the finance council, these bodies can involve the bishop’s cooperation and consultation with his presbyters, manifesting the presbyterium in a certain way, while including the participation of the laity.  Among these stands out the diocesan synod, for even with the presence of the laity - “both from its historical origin and for its character still especially representative of the presbyters - constitutes an institutional expression of the collaboration of the presbyterium with the Bishop.”
 


A diocesan synod, also called an eparchial convocation or assembly, is “an assembly of selected priests and other members of Christ’s faithful of a particular Church which, for the good of the whole diocesan community, assists the diocesan Bishop” (Can. 460).
  It is convoked and moderated by the bishop (Can. 462, CCEO Can. 237), who summons various clergy, religious and laity to attend.


The history of the synod can be traced to the demise of the early church’s concept of the presbyterium.  Although seemingly lost, two canonical institutions preserved this early collegiality: the diocesan synod and the cathedral chapter, as discussed above.  “Only when the presbyterium would not include in its membership the entire body of the clergy would its work have to be supplemented and finally supplanted by another body: the synod.”
 


In this way, the synod can be seen as a predecessor of the modern presbyteral council.  “Historically it has been an exclusively clerical institute”.
  Even today it has a close connection with and representation of the presbyterium.  The bishop must consult the presbyteral council before convoking the diocesan synod (Can. 461 §1, CCEO Can. 235).  In includes all the members of the presbyteral council (and college of consultors) (Can. 463 §1, 4°, CCEO Can. 238 §1, 3°, 7°).  Numerous other priests must be called and are obliged to participate, including: the vicars general, episcopal vicars and judicial vicars, the canons of the cathedral chapter, the vicars forane (deans) and at least one priest from each vicariate forane (or district) and a substitute (Can. 463 §1, 2-3°, 7-8°; CCEO Can. §1, 2°, 5-6°).


Besides its history and membership, what also differentiates the diocesan synod from other organs of co-responsibility is its function, the material it treats.  The synod is the only organ with a legislative role, helping the bishop formulate particular law for the diocese.  “From the juridical point of view, the diocesan synod is to be considered as a diocesan institution with a prevalently legislative nature.”


Through the diocesan synod, “the bishop... officially fulfills his function and ministry of feeding the flock entrusted to him, by adapting the laws and norms of the universal Church to local conditions.”
  This legislative function never denies the fact that the Bishop is the sole legislator and promulgator within the diocesan synod, and the other members have only a consultative vote (Can. 466, CCEO Can. 241), but it does have similarity to the consultative function the early presbyterium enjoyed, even in legislative matters.


While primary, the creation of legislation is not the sole function of the synod Like other organs, the synod can assist the bishop in other ways, and become an opportunity for greater cooperation and unity among the priests themselves, especially as its work also includes pastoral planning, “by pointing out the policy and program of apostolic work in the diocese, by resolving problems encountered in the apostolate and administration, by giving impetus to projects and undertakings”.
 


Indeed, as the diocesan synod includes the participation of both diocesan and religious clergy, it offers a further opportunity for their cooperation.  “In discussing and suggesting policies for the diocese, it offers also place for discussion to promote relation between Diocesan Clergy and Religious and to frame common policies regulating the relation between Religious and Diocesan Clergy.”
  


The current code does not specify how often the diocesan synod should be held.  Of curiosity is the contradicting fact that the Church has recommended and even required the frequent convoking of diocesan synods, however, this has almost never taken place in practice.  “The history of the diocesan synod has fared no better in the years subsequent to the promulgation of the [1917] Code of Canon Law.  In the United States of America diocesan synods have been the exception rather than the rule.”


The synod will hopefully be seen and used as a helpful means of both the presbyterium and the laity assisting the bishop in his governance, a renewal called for by Vatican II: “that these admirable institutions - synods and councils - may flourish with renewed vigor so that the growth of religion and the maintenance of discipline in the various churches may increasingly be more effectively provided for in accordance with the needs of the times.” (CD 36)
  The celebration of a synod should “truly be of a very great force for the renewal of the life and institutions of the diocesan church.”
 

Diocesan Curia

Besides the consultative bodies mentioned above, various clergy and laity assist the diocesan bishop in governing.  These work “especially in directing pastoral action, in providing for the administration of the diocese, and in exercising judicial power.” (Can. 469)
  These institutions, committees and persons are together called the “diocesan curia”.  It should not be conceived of or used as a bureaucratic organ of power, but an instrument that is truly pastoral.


The diocesan curia never takes away from or absolves the Bishop’s full and personal responsibility for evangelizing, sanctifying and ruling.  It should never be confused with collegial governance, such as the council of a religious congregation (Can. 627 §1).
  Maintaining the bishop’s personal responsibility, the curia manifests a co-responsibility, sharing the functions of the bishop to actualize a better pastoral service.  “The diocesan curia should be so organized that it may be a useful medium for the bishop, not only for diocesan administration, but also for pastoral activity.” (CD 27)
 


Certain offices within the diocesan curia require someone who shares the sacramental priesthood, especially the offices that require the power of orders or share in the power of governance.
  The vicar general(s) and episcopal vicars (Can. 478§1, CCEO Can. 247 §2), judicial vicar and associate judicial vicars (Can. 1420 §4, CCEO 1086 §4), moderator of the curia (Can. 473 §2), vicars forane (Can. 553 §1, CCEO 276 §1) and the priest consultors of the Bishop (Cann. 1742 §1, 1745 2°, 1750; CCEO Cann. 1391 §1, 1394 2°, 1399 §1) are all offices reserved for priests.
 


In the diocesan curia, numerous offices may be exercised by deacons and laity who possess the necessary requirements, but priests are not excluded from holding any of these offices of collaboration, such as: chancellor and vice-chancellor (Can. 482; CCEO Can. 252),
 judge (Can. 1421 §2; CCEO Can. 1087 §2), assessor (Can. 1424, CCEO Can. 1089), auditor (Can. 1428 §2, CCEO Can. 1093), promotor of justice and defender of the bond (Can. 1435, CCEO Cann. 1094, 1096), and notaries (Can. 483 §1, CCEO Can. 253).  In addition, the typical curia will include a variety of offices, departments, apostolates and responsibilities of a diocesan-wide nature. Established by the Bishop when “necessary or useful” for the diocese (CCEO Can. 243 §3),
 it could include education, formation, liturgy, charity, immigrants, tourism, etc.  All the offices of the curia, whether clerical or lay, are freely appointed (and removed) by the Bishop (Can. 470, CCEO Can. 244 §1).  The positions within the curia are ad tempus, they are never for life.
 


As studied, the presbyteral council is given a preeminent position in the diocese, yet the other organs in the curia have specific roles that should not be supplanted.  Although some curial positions are without power, they should never be subordinated to the control of the diocesan councils.


The diocesan curia first manifests the presbyterium in the fact that its members hold numerous curial offices, as mentioned above.  “One hopes that the Bishop’s special Presbyterium may be reconstituted around him; whose members, titleholders of liturgical, jurisdictional, pastoral and administrative functions, may also have an office and a duty in the Curia.”
  In addition, it seems that the bishop is free to appoint other priests to consult as advisors, besides those mentioned in the procedures for the transfer or removal of parish priests (Can. 1740-1752, CCEO Can. 1389-1400).  Priests of the presbyterium are bound to accept and carry out the assignments given them.


Secondly, the presbyterium will be manifested and strengthened in the curia by the better coordination that it can create among the priests.  The very purpose of the diocesan curia is to increase cooperation and thus, if it is working effectively, all the offices - both clerical and lay - will help the unity of pastoral action and discipline among the priests.  The diocesan chanceries “direct, inspire and sustain priests in their pastoral activity”:

All the efforts of each group of persons responsible for diverse sectors of pastoral action in the diocese as well as the services of departments of pastoral work possess the character of close collaboration with those priests who concern themselves especially with action in the particular sector.  These contacts often transform themselves into certain forms of community, by placing the accent on the priestly ministry and on collaboration.
 


Primary among the positions within the curia are the vicarious offices of vicar general, episcopal vicar, and judicial vicar, the first two being most important for the presbyterium.
  The word vicarious in Latin means one who takes another’s place, a substitute.  “In canon law, a vicar is one who acts in place of another or with another’s authority.  A diocesan bishop acts on his own or ‘proper’ authority; a vicar general acts with the bishop’s authority, in his stead.”
 


The vicars carry out the daily juridical and pastoral functions in the person of the Bishop.  Both the vicar general and episcopal vicars enjoy ordinary power and are thus called Ordinaries, having the same executive power as the diocesan Bishop, except for those things reserved to him (Can. 134, CCEO Can. 984 §2).
  The vicar general enjoys this power in the entire diocese, while the episcopal vicar is appointed to a particular territory (a vicariate), to an activity or apostolate, or to a group of the faithful. (Can. 476, CCEO Can. 246) The vicars must be priests,
 at least thirty years old, learned in canon law or theology, and have sound doctrine, integrity, prudence and experience (Can. 478, CCEO Can. 247 §2).
  They must keep the bishop completely informed about action on serious matters, and never act against his policies or wishes (Can. 480, CCEO Can. 249).


These vicars, together with the moderator of the curia, are the primary collaborators with the bishop.  The moderator of the curia is new, optional office, created when judged useful, and usually held by the vicar general, “to coordinate activities concerning administrative matters and to ensure that the others who belong to the curia properly fulfill the offices entrusted to them.” (Can. 473 §2).
  Also optional is the “episcopal council, comprising the Vicars general and episcopal Vicars”, which can be established “where the Bishop judges it useful for the better promotion of pastoral action” (Can. 473 §4).
 


“The new office of episcopal vicar has been established in the law by the Council so that the bishop, strengthened by new collaborators, can exercise the pastoral government of the diocese more effectively.”
  Vatican II mentioned two cases, common in today’s migratory culture, where appointment of an episcopal vicar might be suitable: for the care of believers of different rites, and for those of different languages.  “The bishop of that diocese should make provision for their spiritual needs either by providing priests of those rites [or languages], or special parishes, or by appointing episcopal vicars, with the necessary faculties.” (CD 23)
  It also allows that if necessary, such an episcopal vicar may be ordained a bishop.  The directory for bishops also foresees that, when expedient, a diocese may “be divided into still larger areas or pastoral regions, with episcopal vicars at their head, who carry out pastoral functions at the bidding and in the name of the bishop.”
 


Another area the episcopal vicar could aid is the cooperation of religious with the bishop, and helping coordinate between the diocesan and religious priests.  Religious are subject to the Bishop in their external activities and apostolate: “in matters concerning the care of souls, the public exercise of divine worship and other works of the apostolate” (Can. 678 §1, cf. CCEO Can. 415).
  A priest “vicar for religious” is not a governing authority over religious superiors, but rather a service to help the religious life prosper and be appreciated.

It is advisable that the office of episcopal vicar for religious be set up in the diocese to render a service of collaboration, in this field, with the pastoral ministry of the bishop... The mandate of episcopal vicar for religious congregations consists in helping accomplish a task which of its nature pertains exclusively to the bishop, that is, watching over religious life in the diocese and integrating it into its complex of pastoral activities.
 

It is also strongly recommended that a variety of religious: priests, brothers and women religious, would assist such an episcopal vicar as consultors or in some similar way.



We have seen a number of organs by which priests assist the Bishop in shepherding the people of the diocese.  The presbyterium is manifested through the work of various collective bodies: the presbyteral council, college of consultors, chapters of canons, diocesan synod and the episcopal council; and through individual offices, especially the vicar general, episcopal vicars and moderator of the curia.  All these, together with the diocesan curia, should help the priests of the presbyterium work together in service of the diocese.  Now we shall look at other organs that carry out this function, but on a smaller scale: helping groups of priests collaborate with the Bishop at the inter-parochial and individual parish levels.

Chapter 3: The Presbyterium at the Intra-Diocesan Level

We have seen concrete expressions of the presbyterium materialized on the diocesan level.  Does this manifestation also take place among groups of just some priests within the diocese?  “The priests... constitute, together with their bishop, a unique presbyterium dedicated it is true to a variety of distinct duties.” (LG 28)
  Indeed, although priests may exercise individual offices or work in small groups, they still form part of the presbyterium, which links them to the entire diocese.


This chapter examines the juridical institutions and offices that accomplish this at levels within the diocese, between parishes and even within the parish.  These offices not only require that their titleholders enjoy the sacred order of the priesthood, but also contribute to the cooperation of priests among themselves and with their bishop, including: the episcopal vicar (Can. 476-481, CCEO Cann. 246-251), vicar forane (Cann. 553-555; CCEO Can. 276-278), parish pastor (Cann. 519-535; CCEO Cann. 281-297), parochial vicar (Cann. 545-553; 546; CCEO Cann. 301-303), and parish “in solidum” (Cann. 517, 542-544; CCEO Can. 287 §2).

The Vicar Forane and Episcopal Vicar

In the current legislation of the Church, there are various possible ways to accomplish the coordination and cooperation that is needed among parishes, but usually this occurs by grouping parishes together in what can be called a “vicariate”.  These vicariates, however, can be configured in two different ways, with an episcopal vicar as the head, as introduced last chapter, or with a vicar forane.


The position of vicar forane has a variety of names in history and current law.  “The Vicar forane, known also as the dean or the archpriest or by some other title, is the priest who is placed in charge of a vicariate forane. (Can. 553 §1)”
  In the Eastern tradition, the same position is today called a “protopresbyter”, a “presbyter who is placed in charge of a district consisting of several parishes” (CCEO Can. 276 §1).
  This was preceded by other institutions in the early Eastern church.

New communities, especially those in the countryside, were at first dependencies of the city or town community, and the bishop appointed then a chorbishop (country-bishop) to take care of them... Such an arrangement had to become a source of conflict, which led to the elimination of the institution of chorbishops.  They were then replaced by periodeuts, priests who performed the duty of the deans or protopresbyters today.
 


The name comes from the Latin adverb foras, meaning out-of-doors, outside, an outlying or remote area.  “Vicars forane are representatives of the bishop in certain outlying areas of the diocese”,
 priests appointed to oversee the parishes of a section of the particular Church.  The different names - dean, archdeacon, archprelate, protopapas or other designation - matter little as the function is the same.  The legislation regarding this office in the two codes is essentially identical, so everything said about the vicar forane applies equally for the protopresbyter.


In the west, the creation of the vicar forane is credited to St. Charles Borromeo (1538-1584).  “During the period of post-Tridentine reform, the chief duty of the vicar forane was to watch over the life and morals of clerics, especially parish priests.”
  The vicar did this by holding regular assemblies of the priests of his territory, and by making parish visitations.  They quickly spread and were often required in particular law, although the establishment of vicariates forane was not universally mandatory until the 1917 Code (CIC 1917 Can. 217).  Their many functions (CIC 1917 cc. 445-450) can be summarized under five headings: 

supervising the lives and activities of clerics; visiting the parishes of his deanery at stated intervals; convoking and presiding at theological conferences; providing material and spiritual assistance to any seriously ill pastor of his deanery; and reporting to the bishop at least once a year on the state of the deanery.
 


Since Vatican II, the role of the vicar forane is not conceived as one of authority and governing control over parish priests, rather as a help for the priests of the vicariate in the more efficient fulfillment of their parish duties, a “prudent supervision and assistance with regard to the obligations and activities of parish priests and other clerics.”
  The vicars forane and protopresbyters “have a relation with the communitarian character of the mission of the presbyters.”
 


“In some respects, the office of vicar forane is likened to that of the episcopal vicar in that both ‘vicars’ are identified as collaborators of the bishop in episcopal ministry.”
  Yet vicars forane do not share in the ordinary vicarious power which is granted to episcopal vicars who assist the bishop in governance.  Rather both codes list pastoral cooperation as their primary right and duty: “to promote and coordinate common pastoral action” in the vicariate or district. (Can. 555 §1, 1°)
  

The vicar forane is a priest (Can. 553 §1), freely appointed and removed by the Bishop.  The office is not tied to any given parish,
 and not even to the office of parish pastor, so that the most qualified priest may be chosen (e.g. a chaplain).
  His duties prescribed in universal law (Can. 555, CCEO Can. 278) still involve a certain administration or supervision: overseeing the life of clerics, the proper celebration of the liturgy and sacraments, and the safeguarding of ecclesiastical goods.  He is also to show a special concern for the clergy: organizing meetings,
 providing spiritual aid, carrying for clerics who are sick, in need, or have died.  To accomplish these tasks he is obliged to visit the parishes of the vicariate.


Besides these supra-parochial duties, the vicar forane has a role of consultation and collaboration with the Bishop.  “Those priests are to be considered among the more immediate collaborators with the bishop of the diocese who exercise a pastoral office of a supra-parochial nature”.
  He should be consulted in the appointing of parish pastors (Can. 524, CCEO Can. 285 §3),
 and may be consulted in the naming of parochial vicars (Can. 547).  As an important consultor, the dean could be an ex officio member of the presbyteral council
 and/or diocesan pastoral council, and may be called by the bishop for meetings, discussion, or simply information on the condition of the deanery.
  The dean, however, no longer has to make an annual report to the bishop, as was required in the 1917 code.


In Eastern law, the bishop is to consult the presbyteral council before establishing, changing or suppressing a protopresbyter’s district (CCEO Can. 276 §2).  This would seem appropriate in the West also, as the “Directory for Bishops” calls for such consultation when developing the deanery statutes, which include: the composition of the deanery, the name of the deanery’s head, the faculties given to him, the organs of the deanery, and the regulations for its good functioning.
 


Overall the function is largely the same, but there is one significant change from the old code: vicariates and vicars forane are no longer mandatory.  “To foster pastoral care by means of common action, several neighboring parishes can be joined together in special groups, such as vicariates forane.” (Can. 374 §2)


No one denies the need for inter-parish collaboration today, as even the Holy Father recognizes, the parish alone cannot carry out the Church’s mission.
  Yet it is debated how this collaboration should be carried out in practice, especially since the vicar forane is no longer mandatory as the only possible division of the diocese.  Various other infrastructures have been proposed to replace or supplement the vicariate forane with “pastoral zones”, “diocesan districts” or “urban vicariates”.  Is the vicar forane outdated and in need of replacement?

The vicariates forane... have lost importance in the organization of the diocesan Church.  On the other hand, the sociological structure of the diocese can be very diverse...  To all this one adds the great mobility of persons.  The vicariates forane have lost importance also for the motive of the greater centralization of the diocesan governance...  In the end, this intermediate structure has less strength.
 


On the contrary, the “Directory for Bishops” strongly recommends joining the parishes of a diocese into vicariates forane, to facilitate the exercise of ministry on behalf of the faithful.  It stresses the importance of deaneries as they “contribute much to concerted pastoral action and are a necessary means to subsidiarity and to a good distribution of ministry throughout the diocese.”

The deanery has as its aim that the pastors and pastoral officials of one and same territory or social region form among themselves, with the dean’s help, a kind of vital cell of the diocesan presbytery [presbyterium], around which the apostolate of religious men and women and of the laity working in the area or in a pastoral office may be conveniently coordinated, and thus a common pastoral action may be suitably fostered and organized.
 


The purposes of the deanery, as described here, clearly show not only its usefulness, but also its necessity.  The new law also puts the vicar forane in a very positive light, almost assuming its existence, yet maintains a flexibility which is necessary to account for the variety of the universal Church.

The vicariate forane is an effective application of the principle of subsidiarity so advantageous to the government of the Church... pastoral problems, even of outlying areas of the diocese, can be effectively addressed and solutions efficiently explored.  Fraternity and cooperation among clergy of the same region are fostered; and last, but not least, participation in planning and decision making is afforded to all members of the people of God...

It was never the intention of either the council fathers or the consultors engaged in the work of the revision of canon law to supplant or undermine the office of the dean.
 


Of course, diverse solutions are possible, depending on the circumstances of geography and population in a particular diocese, but the importance of the vicar forane should not be overlooked.  Could the vicars forane also be appointment as episcopal vicars?  The law does not prevent this, but does the situation of the diocese require the deans to have the additional jurisdiction of a local ordinary?  Can the vicar forane be eliminated?  Again it is possible, but who will carry our the duties assigned by to him by the law, and do circumstances say they could be performed better by someone else?


The “Directory for Bishops” recognizes that sometimes a “pastoral district or region” may need an episcopal vicar as head.  Such is understood as “a group of people living in a defined area, constituting a particular community, in some measure autonomous for its growth, and requiring separate pastoral care.”
  Yet what constitutes a need for “separate pastoral care” remains to be clarified.
 


It is a possibility, especially in large dioceses, to have a combination of episcopal vicars with power of governance (local Ordinaries), and vicars forane to promote and direct the common pastoral activity.  Thus, circumstances may call for individual deaneries to be grouped into regions or zones.  This would respect the vision of two separate functions: the dean is conceived as a help for priests, not as an intermediary authority between them and the bishop.  “It is this principle, distinctive, and complementary point that obviously distinguishes its different activities and faculties from those of regional episcopal vicars.”
 


Since there is much flexibility left to particular law, the vicar forane may provide an important means to facilitate the coordination demanded by changing needs of today’s parishes.  Indeed, if necessary, deaneries could be based not only on territorial criteria, but also personal, ritual or functional.
  Romita gives an example of using a vicariate to pastorally coordinate parishes while keeping them juridically distinct as an alternative to suppressing or merging them.

The small parishes... may be regrouped under the pastoral point of view in the Forane and would be governed by the respective Parish Pastors, who will form a Presbyterium of co-Pastors, whose pastoral activity would be coordinated by the Vicar Forane.
 


Finally, the opportunity for pastoral planning at the deanery level should not be overlooked.  While respecting the role of the diocesan advisory councils, the deanery can also be a place of decision-making and collaboration, striving for greater pastoral unity among the presbyterium.  “Vicariate meetings help the priests, young and old, for their personal and spiritual growth and it is a moment of the pastoral programming and verification, done as a community of priests.”
 

Conferences and congregations of deans offer a good many opportunities for the formation of diocesan communities, for the deans - by their attitude and daily influence on priests in their region - can contribute effectively to the strengthening of the ties between priests and their deanery.

The Parish Pastor

The parochus or parish pastor has care of souls in a specific section of the diocese “as their particular shepherd” (the word pastor is also Latin for shepherd).  Yet as part of the whole presbyterium, pastors do not and cannot exercise their ministry in isolation, but as “collaborators with the bishop” and other priests of the diocese, particularly those close by, as Vatican II makes clear.

They should therefore collaborate both with other parish priests and with those priests who are exercising a pastoral function in the district (such as vicars forane and deans) or who are engaged in works of an extra-parochial nature, so that the pastoral work of the diocese may be rendered more effective by a spirit of unity. (CD 30)
 

The priestly ministry, being the ministry of the Church itself, can only be fulfilled in the hierarchical union of the whole body of the Church. (PO 15)


The office of parish pastor must be held by a priest (Can. 521 §1, CCEO Can. 285 §1), even in a shortage of priests (Can. 517 §2), and cannot be entrusted to a juridical person (Can. 520 §1, CCEO Can. 281 §2).  Among the many duties of the pastor of a parish (Cann. 528-535, CCEO Cann. 289-296), one notes that the principle of collaboration has been codified: “The parish priest ... is to cooperate with his proper Bishop and with the presbyterium of the diocese.” (Can. 529 §2)
  The Congregation for Clergy comments on this canon:

The parish priest is obliged to collaborate with his Bishop and with the other priests of the diocese so as to ensure that the faithful who participate in the parochial community become aware that they are also members of the diocese and of the universal Church.
 


This vision has also been codified other places in the law, for example “Can. 757 puts the exercise of the ministry of the individual presbyter in relation with the Bishop and with the whole presbyterium.”
 

It belongs to priests, as cooperators of the Bishops, to proclaim the Gospel of God. For the people entrusted to their care, this task rests especially on parish priests, and on other priests entrusted with the care of souls. Deacons also are to serve the people of God in the ministry of the word, in union with the Bishop and his presbyterium.
 


Parish pastors are an essential part of the Bishop’s shepherding of souls, as the Holy Father reminds us: “The presbyters, and among them parish priests in particular, are the closest cooperators in the Bishop’s ministry.”
  One cannot conceive a pastor not being in hierarchical communion.  The pastor is under the authority of the diocesan Bishop (Can. 515 §1) and freely appointed by him (Can. 524, CCEO Can. 285 §3).  The pastor represents the diocesan bishop, and thus creates a hierarchical bond with the particular Church. “The parochial community is therefore a pars dioecesis animated by the same spirit of communion”.
 


Besides communion with and obedience to the bishop, the parish pastor must work with the whole presbyterium, of which he is a member, in building up the diocese.  “Such collaboration not only expresses the communal nature of the particular Church, but is required by the pastoral care which in such mode achieves the due unity and a better operational efficacy.”
  Today, “no priest is sufficiently equipped to carry out his own mission alone and as it were single-handed”:

There is all the more need in our day for union of priests with bishops because in this age of ours apostolic enterprises must necessarily for various reasons take on many different forms. And not only that, but they must often overstep the bounds of one parish or diocese. (PO 7)
 


This is the reason Christus Dominus 30, cited above, stresses the need for parish priests to collaborate within their vicariate.  The Congregation for Evangelization’s words to missionaries are very applicable for all priests:

Priests have a duty to fulfill their pastoral service in an ecclesial spirit, as part of the community, in union with and obedience to the bishop, and in collaboration with all the pastoral agents, avoiding acting in an independent, autonomous way, and fitting in with the pace of the community in achieving its goals, with patience and flexibility.


The involvement of priests in the diocesan program is also manifested through their participation in various councils and organizations. They should give their time to these with interest and generosity, for the growth of the whole diocesan family.
 

The Parochial Vicar
Priests are united with the bishops in sacerdotal dignity and at the same time depend on them in the exercise of their pastoral functions... They form around their bishop the presbyterium which bears responsibility with him for the particular Church.
 


The Catechism recalls that all priests, especially those in parishes, exercise their ministry within the presbyterium.  Nearly all that has been said of the parish pastor can also be applied to the priest who assists him in the care of the parish, the parochial vicar, also called the curate, associate or assistant pastor.

Curates, as co-workers with the parish priest, should be eager and fervent in their daily exercise of their pastoral ministry under the authority of the parish priest.  There should therefore be a fraternal relationship between the parish priest and his curates; mutual charity and respect should prevail, and they should assist each other by advice, practical help and example, providing with harmonious will and a common zeal for the needs of the parish. (CD 30 §3)
 


Being in hierarchal communion with the Bishop, parochial vicars - like their parish pastors - assist in being representatives of the bishop to the parochial communities.  “The pastor with the help of his assistants and of other priests assigned to the parish makes present in a portion of the diocese the manifold ministry of the bishop”.
 


The parochial vicar must be a priest (Can. 546, CCEO Can. 301 §1), freely appointed and removed by the Bishop, assigned to one or more parishes, or just a particular part of a parish (Can. 545 §2, CCEO Can. 301 §2).  His task is to assist the pastor in the pastoral care of the parish.  “As cooperators with the parish priest and sharers in his concern, they are, by common counsel and effort with the parish priest and under his authority, to labor in the pastoral ministry.” (Can. 545 §1)
 


The duties of a parochial vicar (Cann. 548-550, CCEO Cann. 301-303) are bound up in almost the same duties of a parish pastor (thus including the duty to cooperate with the Bishop and presbyterium in Can. 529 §2).  Indeed, he assumes all the responsibilities of the pastor, substituting if he is absent, impeded or the parish is vacant (Can. 541 §1, CCEO Can. 300 §1), except for the obligation of applying the Mass for the people (Can. 549).  The commitment to the pastoral care of the parish creates a right and duty of common responsibility with the pastor, which requires communication and collaboration between them.

The assistant priest is to report regularly to the parish priest on pastoral initiatives, both those planned and those already undertaken. In this way the parish priest and the assistant or assistants can by their joint efforts provide a pastoral care of the parish for which they are together answerable. (Can. 548 §3)
 

Between the pastor and the parochial vicar the relationship is to be fraternal; mutual love and reverence are to prevail always; they are to assist each other with advice, support and example, in order to provide parochial care with unanimity of mind and joint endeavor. (CCEO Can. 302 §3)
 


“The rapport of collaboration between parish pastor and parochial vicar holds particular importance for the promotion of the ‘parochial communion’” 

The vicar will have to recognize in the parish pastor, as representative of the bishop, the authority of moderator of his activity.  The unity and pastoral efficacy of the parish depend on the fraternal cooperation of the priests, which imply a right exercise of the authority by the pastor and a mature obedience by the vicar.


This communion between parochial vicars and their pastors leads one author to make an analogy between this relationship and that between priests and their bishop, all manifesting the one presbyterium.

The whole trend of recent documents on the relationship of bishops and priests emphasizes the mutuality of this relationship.  The code envisions the whole presbyterate as primary collaborators in the government of the diocese.  Parochial vicars are to pastors what episcopal vicars are to the bishop of the diocese.  Therefore associates are primarily collaborators with the pastor.
 


The parish pastor is to live in the parish house (Can. 533 §1, CCEO Can. 292), while the parochial vicar is only bound to reside within the parish boundaries (Can. 550 §1, CCEO Can. 302 §4).  To foster communion, however, and favor cooperation and priestly fraternity: “The local Ordinary is to see to it that, where it is possible, some manner of common life in the parochial house be encouraged between the parish priest and the assistants.” (Can. 550 §2)
 

It is necessary that parish priests be available to encourage common life in the parochial house with their vicars, effectively considering them as their cooperators and sharers of the pastoral care. And the vicars, in order to build priestly communion, must recognize and respect the authority of the parish priest.
 


Thus, the legislator shows his desire that between the parish priest and the vicars a certain practice of common life exists in the parochial house.

It is not the common life that one expects of religious; but a certain common life that manifests the christian and priestly communion, it favors good example, reciprocal knowledge and programing and verifying of the pastoral activity... the residence, with a certain practice of common life, in the parochial house, sustains the life of the priests and has economic advantages.
 


Unfortunately there is a modern trend, perhaps rooted in individualism, for priests (including the parish pastor) to move out of the parish rectory and live by themselves in a house or apartment.  “More and more dioceses are pursuing alternatives to the rectory system.”
  Many authors argue against this, given the necessity of communion between priests assigned to the same parish.

Living in common and sharing a common table is a great good, if it is possible to be attained ... The exchange of ideas and experiences, the desire to receive prudent advice, information concerning the life and work of priests - all these constitute frequent occasions for creating a parochial priestly community.
 


While it is not mandatory, it seems preferable that the parochial vicar(s) should live with the pastor whenever possible.  “This allows them to get to know one another better and to achieve daily coordination of their pastoral work.  The example of fraternity given by the priests living together is edifying for the faithful.”
 

The Parish In Solidum

As studied earlier, some collegial models of priestly life and ministry existed in the history of the Church, including the medieval canons and cathedral chapters; however, this form of common life and ministry did not last.  Whether from laxity and nonobservance of their rules, or from avarice and covetousness regarding the parish income, a shift took place from a collaborative, collegial priesthood to an individualistic and beneficiary one.  This is perhaps a reason why the Council of Trent declared parishes could not be entrusted to juridical persons,
 and the 1917 Code stated that “In one parish there shall be only one parish priest who has the care of souls” (CIC 1917 Can. 460 §2).
  These laws are still in force today, Can. 520 §1 and Can. 526, however both also allow for exceptions.


The traditional parish model is still one of collaboration between a sole pastor and his assistants.  Infused with Vatican II’s development of ecclesial communion, however, a new institution has been created by which several priests are together entrusted with pastoral care.

Where circumstances so require, the pastoral care of a parish, or of a number of parishes together, can be entrusted to several priests jointly, but with the stipulation that one of the priests is to be the moderator of the pastoral care to be exercised. This moderator is to direct the joint action and to be responsible for it to the Bishop. (Can. 517 §1)
 


This canon foresees that a team of priests, and only priests, might be entrusted in solidum with care of one or more parishes simultaneously, and that each of the priests would enjoy the office of proper pastor of the parish.  While the moderator directs the joint action, they do not act collegially, rather each priest is personally responsible for the pastoral activity.  In fact, if one of them fails in his duty, the others continue to be responsible.


The parish in solidum creates multiple titles, where each priest member of the team holds the office of pastor, together with the others.  According to Can. 543, all the obligations, rights and faculties of a parish priest are held by each member of the group, except only the moderator can represent the parish in juridical affairs, and only one (by agreement) celebrates the Mass for the people.


This new institution is seen as a way to improve the communion and cooperation between priests, having them function more as brothers in ministry, rather than as a superior-assistant relationship.  While the parish in solidum is still an exception and only to be used “when circumstances require it”, the Congregation for the Clergy recently stressed its many advantages.

Entrusting the pastoral care of a parish in solidum can prove useful in resolving difficulties arising in those dioceses in which reduced numbers of priests are obliged to distribute their time among several ministerial activities. It can also prove a useful way of promoting pastoral coresponsibility among priests and, in a special way, for promoting the custom of the common life among priests which should always be encouraged.
 


A possible disadvantage is that the priests in solidum do not have the title of pastor (indeed the law does not specify what to call these “co-pastors”).  This could pose a problem for some faithful, as “It is natural for the faithful to identify with their own parish priest. The continuing rotation of priests among themselves can be confusing or misunderstood in the parish.”
 


The obligation of residence binds the priests who are jointly entrusted with pastoral care (Canon 543 §2, 1°), the same as it binds all parish pastors: “in the parochial house, near the church” (Can. 533 §1).
  Thus, the “charge of a parish or parishes in solidum, extends to priests a new way of sharing their pastoral life and community living.”
  


Under what conditions should it be used?  Besides supplying for a lack of priests, the team of priests in solidum may also help other modern situations.  For example, “to facilitate the care of very-populated parishes in large cities, or of various distant parishes and little population in rural areas”.
  In addition, religious priests could be assigned with diocesan priests, becoming “one of the effective ways of collaboration between Diocesan Clergy and Religious.”
  For example, it may be an appropriate means to incorporate a priest from the Priestly Fraternity of St. Peter into the diocesan parish ministry.
 


The parish in solidum presents a new, although exceptional, way to accommodate new pastoral needs of the faithful in today’s circumstances.  It does so in a way by which priests may collaborate and implement community living.  It can promote the co-responsibility between priests and create a great unity of pastoral action, a clear manifestation of the presbyterium’s goal of mutual cooperation.  The parish in solidum “tends to realize on the parochial level a structure which reflects the model of the presbyterium in miniature.”
 


One again asks: can the diocesan presbyterium also be manifested on a smaller scale, among groups of just some priests within the diocese?  The Congregation for Bishops responds:

In a parish or a “vicariate” made up of smaller parishes, the priests form, in so far as it is possible, a miniature presbytery [presbyterium], as it were, and promote a common life suited to their mission, cooperating in their pastoral work, carefully studying and preparing their projects and then carrying them through together.
 


This chapter has shown why the “Directory for Bishops” speaks of these smaller groups of priests, even within a single parish, as forming a “parvum presbyterium”.  By their union and cooperation in a common ministry, the one priestly ministry of the bishop and priests is manifested.


 Priests realize this reality of the presbyterium on the parish and inter-parish levels through the various juridical ways they collaborate in ministry and means that help them to do so.  Coordination among parishes occurs by the division of the diocese into districts headed by vicars forane or episcopal vicars, and by the collaboration and union among parish pastors.  Co-responsibility occurs within a single parish when there are parochial vicars or teams of priests in solidum.


These institutions are ways that help the priests to respect the spiritual and pastoral leadership of the bishop, and to work in communion with the diocesan presbyterium.  “Pastoral charity demands that priests, if they are not to run in vain, should always work within the bond of union with the bishops and their fellow priests.” (PO 14)
  Now we shall examine ways that can help reinforce these bonds of union and pastoral charity among the priests of the presbyterium.

Chapter 4: Reinforcements of the Presbyterium
Since all clerics are working for the same purpose, namely the building up of the body of Christ, they are to be united with one another in the bond of brotherhood and prayer.  They are to seek to cooperate with one another, in accordance with the provisions of particular law. (Can. 275 §1)
 


Beside the fraternal charity that is to exist among priests, there are many juridical institutions by which “provisions of particular law” can build up the presbyterium, “various modalities... which contribute to the exercise of the presbyteral co-responsibility”.
  Among the most important of these “institutions which converge to reinforce the presbyterium”, as Corecco
 calls them, are the common life of priests (Can. 280, CCEO Can. 376); associations of priests (Can. 278, CCEO Can. 391); meetings of priests, including continuing formation (Can. 279, CCEO Can. 372) and retreats (Can. 276 §1, 4°, CCEO Can. 369 §2); and concelebration (Can. 902, CCEO Can. 700).

Common Life
For the better ordering of the care of souls priests are strongly recommended to live in common, especially those attached to the same parish.  This on one hand is helpful to their apostolate work, and on the other gives to the faithful an example of charity and unity. (CD 30 §1)
 


The church commends the common life because it has a long experience of the advantages it can bring to the life of clergy.  Common life often began as a desire to imitate the life earliest Christian communities, where “those who believed were of one heart and soul” (Act 4:32).  Although St. Eusebius of Vercelli (283-371) and St. Ambrose (340-397) were among the first to practice a common life among their clergy, the most influential to do so was St. Augustine (354-430), who established a “monesterium clericorum in which his clergy lived together.”
 

Succeeding Valerius as Bishop of Hippo, St. Augustine transformed the episcopal residence into the first strictly clerical house according to his ideal of common life.

St. Augustine did not impose the obligation of common life upon the country or village clergy, and although he imposed it upon the cathedral and city clergy, they seemed to have accepted the obligation willingly.  With St. Augustine, they believed that the common life would assist in correcting abuses and promoting the welfare of the active apostolate.
 

St. Augustine describes the life and behavior of his clergy in two sermons (355 and 356) on “The Conduct of the Clergy”.
  In effect, common life with a sharing of possessions became the general rule for the clergy of his diocese. 


Another juridical manifestation of common life developed from the need for greater priestly stability.  Each priest to be ordained had a “title” or benefice, his assignment to some church, chapel, or monastery.  Thus, when two or more clerics were assigned to the same church, the custom of living together in a house attached to or nearby the church had its beginning.  “In essence, the organization of a juridical mode of common life in the sixth and seventh centuries was principally characterized by a stable and permanent grouping of clerics into a community living in the same house.”
 


However, the movement toward a common life quickly approached that of religious life, envisioning an almost monastic rule for priests.  As the chapters of canons developed, the community life of the other clergy waned.

As the Church entered the twelfth century, the distinction between canonical secular life and canonical regular life provided a clear choice.  Those who wished to live in community under some form of rule could so choose... While common life among canon regulars flourished... by the end of the twelfth century [secular] common life all but disappeared.
 


During the Middle Ages, ecclesiastical legislation on the subject of common life was virtually nonexistent.  Indeed, the Council of Trent did not mention the topic, only making a call for a general restoration of the life, conduct and learning of clerics by returning to the teaching of earlier popes and councils.
  Despite this absence, after Trent many bishops and priests were inspired to speak, write and develop common life among the clergy.


First among these in creating priestly communities was St. Charles Borromeo (1538-1584).  “In his episcopal household he created a real community of priests, living according to a christian rule and performing the exercises of the spiritual life in common.”
  He also founded the Oblates of St. Ambrose, an institute of diocesan (secular) priests.


Among the many others animated by a spirit and zeal for the priesthood and common life were: St. Philip Neri (1515-1595), founder of the Oratorians, a community of diocesan priests; St. Vincent de Paul (1581-1600) and his Society of Missionaries (Priests of the Mission) and Lazarists
; Cardinal Pierre de Berulle (1575-1629), founder of the French Oratorians, the Congregation of the Oratory of Jesus in Paris; Jean Jacques Olier (1608-1657) founder of the seminary and Society of St. Sulpice; St. John Eudes (1601-1680), and his Congregation of Jesus and Mary (the Eudists) for secular priests; and St. Louis-Marie Grignon de Montfort (1673-1716), founder of the Company of Mary mission preachers.


These priests formed organizations of common life that grouped diocesan priests together into permanent unions.
  In this search for new forms specifically for the diocesan clergy, particular mention should be made of a less familiar name, Bartholomew Holzhauser (1613-1658).  In 1640, in the diocese of Salzburg in Austria, he formed an institute of common life for diocesan priests.

The basis of Holzhauser’s Institute was clerical common life.  He hoped to offer to diocesan priests involved in the parochial ministry the benefits and means of spiritual perfection that common life was offering to members of religious orders without, at the same time, forming an order or religious congregation.
 


Two points from his constitutions stand out.  First was the importance of the sharing of property in common.
  Holzhauser considered this essential for full common life and effective ministry.  This was not, however, a renunciation made under a solemn vow of poverty; one continued to retain ownership of patrimony and inheritance, while the revenue earned from the clergy’s ministry and work became part of a common fund.  The other crowning factor was Holzhauser’s insistence upon obedience to the local bishop.  “The decisive point for the structural framework of this community was its complete dependence on the Ordinary, without any exception.”
 


While Holzhauser include the norm of common living within his Constitutions, his other innovation was not to exclude the possibility of common life without actual cohabitation.

Holzhauser’s program of common life was directed principally to the parochial clergy where, in many instances, cohabitation was impossible.  Because of this Holzhauser associated himself more closely with the various associations of priests that emerged following the Council of Trent.
 


Holzhauser’s Institute received universal acclaim, spreading rapidly throughout almost all of Europe.  For many years the Institute flourished, but toward the end of the eighteenth century began to diminish and by the middle of the nineteenth century was extinct.  The exact cause of its failure is uncertain, but perhaps conflicts with local bishops were generated when it became an international community.
  This does not mean his Constitutions should be abandoned or forgotten, as their spirit continues in many priestly associations, which will be examined shortly.


Recalling this rich history, Pope St. Pius X, in his 1908 Apostolic Exhortation to clergy, expressed hope and joy that priest might decide to live in common.

The annals of the Church show that at times when priests generally lived in a form of common life, this association produced many good results. Why might not one re-establish in our own day something of the kind, with due attention to differences of country and priestly duties?  Might not one justifiably hope, and the Church would rejoice at it, that such an institution would yield the same good results as formerly?
 


The 1917 Code of Canon Law urged the clergy to live a common life by sharing the same house and table.  “The custom of common life among clerics is praiseworthy and to be favored so that, where it exists, to the degree possible, it should be preserved.” (CIC 1917 Can. 134)
  It especially recommended this for the priest cooperators of the same parish (CIC 1917 Can. 476 §5).
 

However, where this was not already required by custom or particular law, the diocesan bishop could not impose it... in many of the newer countries, e.g. Canada, and the United States, it has been the custom, which was often incorporated in diocesan statutes.
 


Following his namesake, Pius XII also recommended the common life, particularly for younger priests, priests of the same parish, and even priests of nearby parishes, because of its many “great advantages”:

If the practice of community life brings with it some sacrifice, there is, however, no doubt that great advantages derive from it.  In the first place it daily nourishes the spirit of charity and zeal among the priests.  Then, it gives an admirable example to the faithful of the detachment of the ministers of God from their own interests and from their families.  Finally, it is a testimony of the scrupulous care with which they safeguard priestly chastity.
 


Since the Second Vatican Council, there is an enormous wealth of magisterial statements encouraging, emphasizing and motivating the common life of priests.  Presbyterorum Ordinis listed the advantages of common life as promoting intellectual and spiritual life, aiding ministry and fighting loneliness.
  “In addition there is an expectation that priests will share their goods and help other priests who are in need.”
  Pope Paul VI
 and the 1971 Synod encouraged community and association of life.
  The 1973 “Directory for Bishops” suggested common life to combat isolation and loneliness, especially for younger priests;
 and it sees advantages for a parish to have a pastor and at least one other priest that live in common.
  Pastores Dabo Vobis highly commended common life, not only as an advantage for the apostolate, but as an example of charity and unity.
 


From these it is clear why the 1994 “Directory for Priests” states: “A manifestation of this communion is also the common life always supported by the Church, recently emphasized by the documents of Vatican Council II and of the successive Magisterium, and applied in many Dioceses with positive results.”
  As a good summary, the Congregation for Evangelization offers a reflection on community life.

Community life, based on the one priesthood [presbyterium] and as an expression of fraternity, is strongly recommended by the Church for diocesan priests.  It favors joint apostolic work and especially first evangelization, which experience has shown to be difficult if undertaken by individuals.  Bishops should study, therefore, how to promote community life, according to the possibilities available and the models offered by local culture, trying to overcome understandable organizational difficulties and possibly some psychological reticence.  It should be remembered that community life cannot be improvised, but requires sensitization and preparation already in the seminary.

When several priests are employed in the same parish, it is advisable that they live in the same house and form a single community.  It is also useful to form communities of priests who work in different but neighboring parishes.  If possible, no priest, especially if he is young should remain for a long time on his own.  However, as pastoral reasons in many areas oblige priests to live alone in their parish, the bishop should try to help them develop a community spirit by organizing regular meetings, in small groups or at the diocesan level.
 


The 1983 Code, almost identical to that of 1917, inserts this encouragement of priestly common life among the rights and duties of clerics.  “Some manner of common life is highly recommended to clerics; where it exists, it is as far as possible to be maintained.” (Can. 280)
  The Eastern law also calls for “praiseworthy common life” to be fostered, and adds some motivations: “so that they may be mutually helped in cultivating the spiritual and intellectual life and may be able to cooperate more effectively in the ministry.” (CCEO Can. 376)
 


While the above laws do not refer to any particular office or function being more or less suited community life, the code still holds that parish pastors and parochial vicars should have “some manner of common life in the parochial house” where it is possible (Can. 550 §2).  The one exception explicitly mentioned as a just reason for such priests to live outside their parish boundaries is “in a house common to several priests” with the consent of the bishop (Cann. 533, 550 §1).
  This exception implements Christus Dominus 30, which for the first time extended the recommendation of common life “to priests who were not attached to the same parish, thus mitigating an overly strict interpretation of the law of residence.”

The contemporary concept of a parish requires that priests form a community in the strictest sense of the term.  Living in common and sharing a common table is a great good, if it is possible to be attained ... The exchange of ideas and experiences, the desire to receive prudent advice, information concerning the life and work of priests - all these constitute frequent occasions for creating a parochial priestly community.
 


In fact, even those not assigned to parish duties might profit from communal living.  “This common life can perfectly exist among the parish priest and his parochial vicars or cooperators, among the rector of the seminary and the professors, among the diocesan Bishop and the officials of his Curia.”
 


These recommendations mean seminaries should form priests in ways that will prepare them to live and work as part of the presbyterium.  Such formation must include the necessary virtues and proper understanding so that they are prepared to integrate into the clerical community, and even live a common life, after they leave the seminary.

Through the common life in the seminary, and by developing relationships of friendship and of association with others, they are to be prepared for the fraternal unity of the diocesan presbyterium, in whose service of the Church they will share. (Can. 245 §2)
 

Likewise, as part of the ongoing formation of priests, education on the advantages and possibilities of common living would be very appropriate.


There are numerous arguments for community life of priests, “which go from freeing up time for prayer to the exchange of ideas and experiences, to help in moments of difficulty or crisis, to a wider availability for ministry.”
  

Communal living could provide better support for clerics experiencing difficulties such as illness of stress; a cleric would find a substitute ready at hand to fulfill ministerial needs while he was absent or impeded from his work; younger clerics could benefit from the wisdom and experience of their elders, and older clerics could benefit from the energy and fresh insights of the young.
 


Thus the motives for common life are manifold.  “The life in common of the clergy can constitute an incentive and a profitable exchange of information, as well as example.”
  Perhaps the greatest reason is that it offers help to some of the greatest problems faced by priests: loneliness and celibacy.  “Communal living among priests has the advantage of helping to promote their personal welfare as celibate individuals in need of fraternal support and of providing an atmosphere conducive to spiritual growth”.
 


The common life of priests is not intended to be another form of religious life, and should not be confused with it.  “The diversity of forms must be encouraged according to the possibilities and practical situations, without necessarily emphasizing models proper to religious life.”
  Priestly common life can be distinguished from that of religious, as it is different in its origin, purpose, and obligation.

In the case of clerics, the common life... comes from the particular communion among the priests rooted in the sacrament of Orders.  Moreover, the concrete manifestations of this common life tend to form a help to priests for the development of their ministry and a support for their spiritual life.  The sacramental foundation of this common life doesn’t signify however that it is an essential consequence of the sacrament of Orders, therefore it does not constitute an obligation of secular clerics and is only recommended to them.
 

The Council and Code allow freedom in the implementation of this eminently recommended discipline, which they have not imposed as required.  In practice, particular circumstances may sometimes prevent living together under the same roof, yet there is still a broad flexibility in the different ways that priest can achieve “some manner of common life” (Can. 280).  Presbyterorum Ordinis 8 suggests three possibilities: living together, sharing a common table, or at least frequent meetings. Common liturgical prayer such as the Liturgy of the Hours should also be added.

The legislator says quaedam vitae communis, signaling with this formulation an abstraction that asks to be concretized according to the diverse existential or pastoral singularities.  Space is contained in this wide radius then, programming of common accord, the renewal of community of life, the shared table, periodic meetings, habitual living together, sincere conversation, joined prayer, etc.
 


Clearly, common life is not solely the initiative of the presbyterium, as bishops also have a role in the promotion of community life, striving to help priests form a community spirit.  Even if he cannot mandate it (in places where it has not been customary), he can encourage and suggest common life to his priests.  He should readily grant permission for priests to live outside their parishes in a common house, unless of course this would harm their parish ministry.

The realization of community life among priests cannot be realized if it is not being contemplated in the diocesan structure willed by the bishop himself.  Thus, the realization of the community life among priests depends on how a bishop responds to the recommendation given by canon 280.  The same is true with the priestly associations.  With their capacity and power to encourage, to promote, and to approve priestly associations (in accordance to canon 278), bishops can be likewise considered active subjects.
 

Experience shows that for common life to be successful it cannot be improvised; rather, it needs some organization or rule, for example establishing a clear moderator or superior.  The bishop can also help contribute in such areas.

Priestly Associations
Another important aspect of communion is the promotion of forms of association, whether of the more traditional kind or the newer ecclesial movements, which continue to give the Church a vitality that is God’s gift and a true “springtime of the Spirit”.
 


As has already been seen, the common life of priests is often connected with priestly associations as a reinforcement of the presbyterium.

The universal fraternity that is proper to the ordo presbyterorum, is then concretized within the presbyterium in the hierarchical structure to which the specific priest belongs.  Other manifestations of this fraternity are the priestly associations and the common life among clerics.
 


The phenomenon of priestly associations is not new in the Church.  The many priestly movements since Trent, mentioned above, clearly demonstrate this.  Yet in the nineteenth century, a new trend emerged: “diocesan communities or associations without the obligation of cohabitation for the continual renewal of priestly holiness and effectiveness in the apostolate.”
 


Two French Bishops, Felix Dupanloup (1802-1878) and V. M. Lebeurier (1832-1918), were instrumental in forming an association of diocesan priests, following the spirit and norms of Holzhauser’s Institute.  The difference, however, was opening it to priests who could not join in the traditional common life; instead of physical cohabitation, it would be a spiritual or moral union.  This would be entitled the Apostolic Union of Diocesan Priests of the Sacred Heart, constituted in 1862.

The Apostolic Union was intended to create a moral community among the diocesan clergy for whom common life was either impossible or often difficult by reason of their pastoral obligations.  By means of a common rule of life and monthly meetings the association aimed itself at combatting the loneliness of moral and physical isolation and the dangers of individualism.
 


Its main principles include a uniform rule of life, regular meetings and spiritual conferences, and the submission of a monthly ‘report’ to the diocesan superior, which includes an accounting of one’s performance of the rule and one’s finances.  While never negating the importance of traditional common life, the spiritual and practical value of the Apostolic Union as a priestly association was soon realized.  It spread quickly throughout Europe and Christendom, and other similar associations would be based on it.


Pope Pius X gave strong praise to these new priestly associations, recalling his own membership in the Apostolic Union.
  He recalls their good results in history and sees them not only as a help in times of difficulty, but also a particular aid to learning and ministry.
  While the 1917 Code did not directly address priestly associations, the right and desirability of associations in general is not questioned, including clerics and religious (cf. CIC 1917 Can. 693 §4), as its advantages are obvious.  Pope John XXIII also commended approved priestly associations as a means of perfection.
 


“Vatican II has acknowledged the right of association not as a concession of authority but as a fundamental right of all the faithful, cleric and lay.”

Associations of priests are also to be highly esteemed and diligently promoted, when by means of rules recognized by the competent authority they foster priestly holiness in the exercise of the ministry through a suitable and properly approved rule of life and through brotherly help, and so aim at serving the whole order of priests. (PO 8)
 


Herranz makes three conclusions from this conciliar text.  First, even more than recognizing the right of association for clerics, it expresses the usefulness of associations and encourages them.  Second, these associations are clearly distinguished from the presbyterium and presbyteral council, which are diverse realties not derived from the right of association.
  Third, the decree establishes that the statutes must be recognized by the competent authority (who grants a nihil obstat, not a juridical erection).  “A Priestly Association, of whatever type it may be, is born and constituted by the free convergence of the will of the members: not as immediate consequence of a sacramental reality or of an act instituted by the ecclesiastical Hierarchy.”


Paul VI, quoted earlier, gives continued support for associations, seeing them as a way to encourage priestly holiness.  The 1971 Synod of Bishops also continued the thought of Presbyterorum Ordinis that they “should be fostered”, but always “in a spirit of ecclesial communion” which requires recognition by the competent ecclesiastical authority.
 


The two codes recognize for secular clergy a full right to associate for ends suitable to the clerical state (Can. 278 §1, CCEO Can. 391).  There is a preference for associations with four characteristics: those which “promote holiness in the exercise of their ministry”, “foster the unity of the clergy with one another and with their Bishop”, whose “statutes are recognized by the competent authority”, and have a “suitable and well tried rule of life” for clerics (Can. 278 §2).
  Clerics must avoid associations incompatible with their clerical state or office (Can. 278 §3).
 


The native right of all christian faithful to found and govern associations (Can. 215, CCEO Can. 18) belongs also to priests.  Note that this includes not only public associations in the Church, but also private ones; however, it only applies to secular clerics, not religious.
  Because it specifically favors associations which encourage unity of diocesan clerics, “the Code gives a privileged position - although discretely - to the formation of associations within the presbyterium.”
 


The 1989 Pastoral Guide for mission churches encourages associations as a means to promote fraternity and unity in the presbyterium, foster spiritual, human and cultural development, and aid pastoral ministry.
  Pope John Paul II also see associations as spiritually enriching for both individuals and the whole presbyterium.  He also recognizes the role of societies of apostolic life, priestly secular institutes, and new ecclesial movements that welcome priests into their associations.
 

Another help can be given by priestly associations, in particular by priestly secular institutes - which have as their characteristic feature their being diocesan - through which priests are more closely united to their Bishop... All the forms of ‘priestly fraternity’ approved by the Church are useful not only for the spiritual life but also for the apostolic and pastoral life.
 


The Congregation for Clergy recognizes the importance of associations and approved movements, which are appreciated for what they do for priests.  Yet it especially esteems those associations with a “diocesan” character.  “The help which must be given to priests in this field can find support in the different priestly associations which tend to form a truly diocesan spirituality.”
 


The fact that priestly associations are so highly esteemed is directly related to their purpose and finality: “to cultivate spiritual life, favor the ecclesiastical culture, exercise works of charity and compassion”.  In essence, associations should promoting priestly life, holiness, communion and ministry, helping priests to realize their proper identity and direct their activity “in full conformity with their sacramental consecration and their divine mission.”
 


Therefore, care is needed that priests establish associations for such purposes, and never like unions which become “adversarial groups that collectively represented the needs and wants of the diocesan priests to the bishop.”
  “It is asked that the associations safeguard and favor the necessary communion with the Presbyteral Order and the Diocesan Presbyterium.”
  In no way is the right of association ever opposed to the membership in the presbyteral order or presbyterium, as the presbyterate is not an association, and one always has a legitimate autonomy and personal liberty from the natural right to associate.
 


Priestly associations that are congruent with their life and mission normally augment the communion among priests, thus reinforcing the diocesan presbyterium.  Obviously, clerical religious institutes, societies of apostolic life, and national and international clerical associations do not form a presbyterium in only one diocese.
  These institutions do manifest, however, the special fraternity among priests, and therefore can reinforce the presbyterium when priests of a diocese join such an association.


As with common life, bishop’s can have an active role, especially by supporting and approving private priestly associations, and founding public ones.  Besides the types of priestly fraternities and associations already discussed for spiritual, intellectual and pastoral ends, a typical diocesan association could also be one by which the priests provide material assistance to one another, such as assistance for the sick or retired.  Also common is an association for keeping the deceased members in the prayers of their brother priests.


While the Apostolic Union is one of the older and more widespread examples of an ecclesiastically approved priestly association, it is far from unique.  Mention can be made of the Association of Priestly Perseverance, a sacerdotal association founded in 1868 at Vienna; the Pontifical Missionary Union of the Clergy founded by Blessed Paulo Manna (1872-1952); and the Priest Fraternity Jesus-Caritas, founded in France in 1952.  Two popular confraternities at the start of the 20th century were the Priests’ Eucharistic League established by St. Peter Julian Eymard (1811-1868) to foster Eucharistic worship by priests, and the Priests’ Communion League for priests to promote frequent and daily Communion.


Many recent ecclesial realities also promote association, as priests share a common bond through their involvement in their mission, such as the secular Institute of Jesus-Priest of Blessed James Alberione (1884-1971), the Priestly Society of the Holy Cross founded by St. Josemaria Escrivá (1902-1975), and Regnum Christi founded by Fr. Marcial Maciel (b. 1920).  Other new movements also incorporate diocesan priests, such as the Focolare Movement of Chiara Lubich (b. 1920), the Neo-Catechumenal Way, and Communion and Liberation.


It is important to recall that common life and priestly associations by themselves cannot be artificial and external.  Priest should forge these based on the fraternity and collaboration within the presbyterium, which then challenge the priests to grow in the bonds of charity.

Cohabitation, participation at the same table or membership in a flourishing sacerdotal association do not guarantee the presence of fraternity, ministry and collaboration.  Where these essential elements are lacking, the observance of the purely material signs cannot possibly constitute common life.  Cohabitation and sacerdotal associations are the products of fraternity, ministry and collaboration.  Where the essentials, however, are present, the material elements will be the strongest weapon against individualism and isolation and the greatest asset to an effective apostolate.
 

Ongoing Formation and Priestly Meetings

Priestly associations and common life, “are indeed very helpful in the personal and integral continuous formation of every priest.”
  In addition to these, regular meetings among priests can also aid the bond of priests within the presbyterium.  These have many advantages for both their pastoral ministry and spiritual life, particularly formational meetings for intellectual or spiritual growth.

In virtue of their common sacred ordination and mission, all priests are bound together in intimate brotherhood, which naturally and freely manifests itself in mutual aid, spiritual as well as material, pastoral as well as personal, in their meetings and in communion of life, of labor and charity. (LG 28)
 


The desire for continuing education directly follows from the Council of Trent’s call for capable ministers with the creation of seminaries.  Blessed Pius IX further highlights the need for educated priests, calling for courses for younger clergy to take place in seminaries.
  The 1917 Code included priestly education with regular meetings or conferences required as an obligation for all clerics.
  The particular law for the United States at that time specified the frequency of these meetings: “four times a year in cities, twice a year in rural districts.”
 


We have seen the importance of the help and communion of other priests, both in a prudent and harmonious pastoral action, as well as in their personal and spiritual needs.  Presbyterorum Ordinis 8 speaks of how priestly fraternity should lead priests to meet regularly simply for hospitality and relaxation.
  In addition, it mentions “meeting at frequent intervals”, as a manifestation of community life, as was cited earlier.  Paul VI also recommended “the practice of having frequent meetings with a fraternal exchange of ideas, counsel and experience with their brother priests.”
 


In law, there are various ways to manifest the desire and need for priestly meetings.  The code foresees gatherings of the clergy particularly in the fulfilling of of an important priestly duty: the need for ongoing priestly education and formation.  Can. 279 calls for clerics to continue their sacred studies by attending pastoral courses, theological seminars and other conferences arranged for such purpose.


Thus, while this is first a personal obligation of the priest himself, it also something which can and should happen in organized meetings on the diocesan level.  The “Directory for Priests” calls for an “itinerary of priestly encounters” which have a unitary character.  That is, by having a diocesan-wide program, there will be a simultaneous growth by all the priests in their knowledge of the faith, spiritual lives and ministerial activity, which will “work towards a gradual maturity of the entire presbyterium.”
  The U.S. Bishops clearly describe this:

To pursue the ongoing formation not simply of priests but of a presbyterate as a whole brings us to new territory.  The Church continues to deepen her understanding of priestly ministry and life that emerged in the Second Vatican Council; namely, priests are not priests simply one by one, but they are priests and serve the mission of the Church in a presbyterate in union with the bishop.
 


The role of the bishop cannot be overemphasized in promoting formation as well as community among his priests, as he is responsible for all that “concerns the formation of all the priests who make up the diocesan presbyterium.”
  “The Bishop will live up to his responsibility, not only by seeing to it that his presbyterate [presbyterium] has places and times for its ongoing formation, but also by being present in person and taking part in an interested and friendly way.”
 


He should propose and organize meetings, times for social and fraternal sharing, and gatherings for prayer among the priests.  Obviously, such initiatives should be open to all priests, diocesan and religious, the young and elderly, and even those priests not incardinated but with an office or residence in the diocese.  A planning committee and the presbyteral council should assist the bishop to fulfill this task effectively.
 


An important part of priestly formation is meeting not only with other priests but also with the bishop himself.  “Regular meetings with one’s bishop are very useful, enabling the priest to express his ideals, projects, problems and difficulties to him, as to a father and friend, and to seek out solutions with him.”
  Other occasions for contact of priests with the bishop could include the bishop’s five-year canonical visit (Can. 396 §1, CCEO Can. 205 §1), his administration of confirmation (Can. 882), and his taking part in parish solemnities.


Besides meetings with the bishop, liturgical and otherwise, the Holy Father emphasizes two other types of gatherings: “spiritual gatherings for priests” and “study workshops and sessions for reflection in common” which are to aid the spiritual, intellectual and apostolic life.
 


One of the personal spiritual duties of clerics is the spiritual retreat (Can. 276 §1, 4°).
   Undoubtedly, there can be increased benefit when priests attend such retreats and spiritual exercises with other priests.
  Other meetings by which priests can help each other to grow spiritually include days of recollection, time for prayer in common, and spiritual direction (CCEO Can. 369 §2).  All these should be opportunities for spiritual and pastoral growth, a time to pray in peace and renew one’s vision of the priesthood and pastoral zeal.


Others diocesan gatherings will be more pastoral or practical, including several-day or week-long meetings, in which priests can examine questions of a pastoral nature as a presbyterium.  Pastoral planning, however, should not overshadow the need for having the days or times for study and formation, both doctrinal-intellectual and personal-spiritual.


In this area, there is particular concern for young priests in their first years of priesthood.  The “Directory for Priests” calls for them to have regular meetings with the bishop, monthly times for rest and prayer, annual meetings for continued study, retreats, and days of fraternity between the young priests.
  Pastores Dabo Vobis calls for these young priests to have an “active participation in the formational meetings of the presbyterate [presbyterium]”:

They should have frequent and systematic meetings which, while they continue the sound and serious formation they have received in the Seminary, will gradually lead young priests to grasp and incarnate the unique wealth of God’s gift which is the priesthood and to express their capabilities and ministerial attitude, also through an ever more convinced and responsible insertion in the presbyterate [presbyterium], and therefore in communion and co-responsibility with all their brethren.
 


Beside the younger clergy, however, priests of all ages have need for continual formation, which is recommended to be done as part of the presbyterium, not only individually.

A real and well planned revival of the diocesan presbyterate is a wonderful means for the ongoing formation of midlife priests, to rediscover their priestly identity, to live their proper spirituality and celibacy and for an effective pastoral ministry.  The real friendship within the presbyterate, mutual support and help in life and ministry, will help the midlife priests to fight against all temptations proper to the middle age.  The practical ways and means of revival of the presbyterate in every diocese have to be planned in detail taking into consideration the exigencies of the place and time.
 


Besides this planning at the diocesan level, meetings and formation should also take place on the sub-diocesan level, especially in the deanery-vicariate.

Another important moment of ongoing formation is the Vicariate Meetings....  These meetings have a double objective.  They help the priests of the vicariate to grow together in their spiritual life and to reflect, plan and evaluate together the pastoral ministry in the vicariate.
 


The important role of the dean in coordination between parish priests has already been highlighted.  He also has a role in continuing education, as the Vicar forane “is to encourage the clergy, in accordance with the provisions of particular law, to attend at the prescribed time lectures and theological meetings or conferences, in accordance with Can. 279 §2.” (Can. 555 §2, 1°)
 

Interparochial meetings of priests are related to concrete need and pastoral tasks.  They take place with profit both for the interior life of the priests and for the efficacy of his ministry... Monthly deanery conferences and days of recollection also provide for the spiritual needs of priests.

The role of the dean as organizer of pastoral action on the inter-diocesan level is incontestably being enlarged.  The postulate for organizing a deanery library to provide sustenance for the intellectual and spiritual life as well as the pastoral action of priests is brought forward more and more frequently.


Such vicariate meetings will normally include common prayer, and often be an occasion for sharing a meal together, thus fostering priestly friendship and fraternity.  Like priestly associations and common life, one of the obvious advantages of regular meetings is to help reduce the risks and negative consequences of isolation.

It is necessary to create the occasions for frequent periodic meetings, both programed and spontaneous, at various levels which could assume from time to time the form of prayer, debate, reflection, experiences, and the like, in order to avoid priests’ being isolated without friends.
 


The U.S. Bishops, clearly speaking about the presbyterium, examine “Practical Possibilities for the Formation of a Presbyterate” and provide several possible ideas.  “Praying Together” both informally and in formal ways including retreats and days of renewal.  “Studying Together” with study days and times, courses or convocations, or small groups that meet regularly.  “Planning Together” through the presbyteral council, diocesan synod and consultation, as well as in vicariates and deaneries.  And “Informal Contact”:

The fraternal bonds of a presbyterate are forged and deepened not only in the context of prayer and work done together but also through the informal contact that priests in a presbyterate have with one another. These become occasions of mutual recognition and support and, on occasion, of healthy challenge.
 


One should not forget the value of simple activities like recreation, togetherness, and other activities characteristic of friendship.  “They should also be delighted to gather together for relaxation, remembering the words by which the Lord himself invited his weary apostles: ‘Come apart into a desert place and rest a little’.” (PO 8)
 

Concelebration

The support given to priests by opportunities for common prayer, especially liturgical prayer such as the Liturgy of the Hours, has been discussed in the section on common life.  In addition, the sacrifice of the Eucharist reveals in a special way the unity of the one priesthood.  For this reason, Vatican II points to concelebration as a particular manifestation of the presbyterium.

The principal manifestation of the Church consists in the full, active participation of all God’s holy people in the same liturgical celebrations, especially in the same Eucharist, in one prayer, at one altar, at which the bishop presides, surrounded by his college of priests [presbyterium] and by his ministers. (SC 41)
 

Concelebration whereby the unity of the priesthood is appropriately manifested has remained in use to this day in the Church both in the East and in the West. (SC 57)
 


The Council called for a new ritual of concelebration, which before in the West had only existed within the rite of Ordination, to be a powerful sign of the unity of the Church and of the priesthood.  Presbyterorum Ordinis also stressed how concelebration reveals the unity of the priests’ consecration and mission, a unity with each other and a hierarchical union with the bishop.
 


The Congregation for Divine Worship has clearly desired to facilitate and even encourage concelebration, since it is a manifestation of the unity of the sacrifice and priesthood of Christ and thus one possible way to strengthen the bond between priests.
  Indeed this is seen in its very definition of concelebration:

In this type of celebration of Mass, many priests, in virtue of one and the same priesthood and in the person of the High Priest, act together with one will and one voice.  They confect and offer the one Sacrifice in one sacramental act, and together they partake of that sacrifice.
 


The “Directory for Priests” emphasizes how this unity is most especially evident when priests concelebrate with the Bishop.

The Eucharistic concelebration... especially when presided by the Bishop and with the participation of the faithful, manifests well the unity of the priesthood of Christ in his ministers, as well as the unity of the sacrifice of the People of God.  Moreover, it contributes to the consolidation of sacramental fraternity which exists among priests.
 


The Chrism Mass on Holy Thursday is emphasized and encouraged as primary among the concelebrations with the bishop.
  In addition, concelebration is “prescribed by the rite itself” for the ordination of priests.
  Since ancient times, the presbyterium and its priestly brotherhood have been manifested sacramentally at priestly ordinations in two ways: by the imposition of hands done by all the priests, and by the newly ordained priests concelebrating with the Bishop.
 

At the ceremony of ordination to the presbyterate, not only does the ordaining bishop impose hands on the candidates, but so also do the priests present at the ceremony.  There is a scriptural basis for this practice (1 Tim. 4:14), which is very ancient in the Church (see the Apostolic Tradition of Hippolytus, early third century).  It is a liturgical manifestation of the corporate or collegial character of the presbyterate.
 


Also “to be held in high regard” are those Masses “in which the priests of each diocese concelebrate with their own Bishop”, whenever these would occur: ordinations, the Chrism Mass and Mass of the Lord’s Supper, celebrations of the diocesan patronal Saints, the anniversaries of the Cathedral’s dedication and the Bishop’s episcopal ordination, a Synod, pastoral visitation, retreat, or other priests meetings.  “In these instances the sign of the unity of the priesthood and also of the Church inherent in every concelebration is made more clearly manifest.”
  

In a Eucharistic celebration presided over by the bishop, presbyters should concelebrate with him so that the mystery of the unity of the Church may be made manifest through the eucharistic celebration and so that the presbyters may be seen by the entire community to be the presbyterate [presbyterium] of the bishop.
 


While concelebration is never mandatory in canon law, and only required by the ritual at ordinations of priests and bishops and at the Chrism Mass, the Church ardently desires it.  “Although every priest retains the right to celebrate alone, it is desirable that priests should celebrate the Eucharist in this eminent manner.”
  The Eastern law has codified this strong recommendation for concelebration.  “If it is possible, presbyters are to celebrate the Divine Liturgy together with a bishop presiding or with another presbyter, since thus the unity of the priesthood and of the sacrifice will be properly manifested” (CCEO Can. 700 §2).
 


Among the restrictions on concelebration are when necessity (e.g. space limitations) or pastoral benefit of the faithful suggests against it.
  Since the priest is limited to celebrating Mass only once a day, which he normally does for the good of the faithful, opportunities for concelebration would be quite limited.
  Therefore, to encourage concelebration and the unity it manifests, a second Mass is allowed when one celebrates with the Bishop, or at a meeting of priests.
 

Even when a priest cannot concelebrate a Mass, because of having to celebrate Masses for the faithful, he may still participate in what one author calls a “non-consecratory” concelebration, attending in cassock and surplice and sitting with the other priests in the sanctuary.

Concelebration, consecratory or non-consecratory, is a greater manifestation of the unified hierarchical Church than is the singular Mass, simply because the presence of a group of priests represents visibly the college of priests associated with their bishop.
 


One envisions a variety of possible inter-parish celebrations.  For example, “Traditional get-togethers by reason of reciprocal pastoral services on the occasion of parish solemnities are in the process of progressive transformation into a community comprising the spiritual needs of the entire deanery.”
  There are numerous liturgical occasions for priests to gather on at least the deanery level, such as a communal Reconciliation service, Forty Hours, or parish mission.


Whether on the deanery or diocesan level, “celebrations - liturgical and otherwise... are ways of building and strengthening the presbyterium... It is not sufficient merely to talk of the communion of the presbyterium; it must be experienced.”
 


In this chapter, we have seen a variety of ways that reinforce the sacramental bond and common mission among priests in a diocese.  These can come from the initiative of the bishop, the presbyteral council, the vicars and deans, or the individual priests.


The common life of priests can be both a manifestation of the presbyterium and reinforcement of it in many ways.  Whether priests reside together - especially recommended for priests of the same parish - or they simply share together in prayer, meals and community, it has many advantages.  The benefits that common life affords for priests indicate that it should never be rejected out of hand, and should be encouraged, even if some sacrifice is required.


Two other forms of this priestly communion strive for a great unity among priests by their regular meetings: priestly associations and continuing education.  The Church approves and promotes associations of priests as a means for growth in holiness and charity.  Ongoing formation of priests, especially on the diocesan level, also can greatly contribute not only to their intellectual growth, but also to the unity and cooperation of the presbyterium.


Finally, among the various possible meetings of priests, opportunities for liturgical prayer should not be overlooked.  Concelebration is a privileged manifestation of the presbyterium, as the Eucharist is always both a source and sign of communion of priests with each other and with their Bishop.


All the above institutions are very flexible in their concrete application and are not strictly limited to the diocesan level.  They must, however, always contribute to the diocesan priest’s relationship with his presbyterium, otherwise they do not belong in the Church’s communion.

All the relationships which exist between the bishop and his priests and all the institutions in which these relationships are juridically articulated make sense in the measure in which they allow the priority of the presbyterium to clearly emerge and enhance its internal cohesion.
 

Conclusion
A priest, incorporated by the sacrament of holy orders into the Ordo Presbyterorum, is constituted by divine law as a cooperator of the Episcopal Order.  The specific ministerial function of diocesan priests is determined, according to the practice of ecclesiastical law, by incardination, which attaches a priest to the service of a local church, under the authority of the respective bishop, and by a canonical mission, which confers upon a priest a definite ministry within the unity of the Presbyterium whose head is the bishop.
 


This paper has examined how the Second Vatican Council’s teachings on communion and the particular Church lead to the recognition of an important dimension of the order of presbyters: the presbyterium.

The diocesan clergy have a primary role in the care of souls because, being incardinated in or appointed to a particular church, they are wholly dedicated in its service to the care of a particular section of the Lord’s flock, and accordingly form one priestly body [presbyterium] and one family of which the bishop is the father. (CD 28)
 


Chapter 1 traced how the presbyterium actually is not a new concept, but is a renewal of one that existed from the time of the early Church.  It flourished during the first centuries, especially as seen in the writings of the early church fathers and above all St. Ignatius of Antioch.  The Bishop is the head of the local church, surrounded by his presbyterium which helps in governance, teaching and ministry, always under and in union with the bishop.


With the spread of the priests away from the episcopal city, the presbyterium lost its characteristic unity of the priests surrounding the bishop, becoming more a moral union of priests dispersed throughout the diocese.  With this came a loss in the priest’s participation with the office of the Bishop, and a loss of the use of the word “presbyterium”.


This was rediscovered by Vatican II, that the diocesan presbyterium has an important place in the structure of the Church.  Based on ecclesial communion, the priests of a diocese are co-workers with the bishop, forming a concrete, even juridical, reality.  The presbyterium is one of the defining and integral elements of the particular church and its organization.


Membership in the presbyterium is first based upon the sacramental ordination in the order of presbyters, but an additional link is required, a sharing in the common mission of a diocese.  This relationship comes from either incardination or appointment; i.e. either by a permanent inscription of a secular priest in the diocese, or by a temporary insertion (aggregation) of a priest - secular or religious - into the pastoral ministry dependent on the Bishop.

Since the Bishop and his Priests must succeed to establish and apply a new custom of ecclesial life, we can say that the Presbyterium may be, if not exactly ‘the greatest revolution worked by the Council’, at least a fact of most-notable importance.
 


Chapters 2 and 3 thus examined some of the ways this “new custom” is to be put into practice, how it translates into juridical realities in the “ecclesial life” of a particular Church.  The presbyterium is to be manifested in numerous ways - old and new - both on the diocesan-wide level, and within the portions of the diocese.


The first and primary juridical manifestation of the presbyterium is the presbyteral council.  This is because of its composition, as it represents the priests of the presbyterium, and because of its role, as it collaborates with the bishop in governing the diocese by its advice.  Because it is the senate of the bishop, the presbyteral council has a primary place among the helpers and advisors of the bishop, although it only has a consultative vote.  It has concern for any serious matters that involve the diocese, not just the priests themselves.  It also strives to increase the hierarchical communion between the bishop and the priests, and therefore should never be an antagonist to the bishop or distant from the presbyterium they represent.


The bishop then chooses some priests from the presbyteral council to form the college of consultors.  They are his special advisors in important matters, and while primarily consultative, sometimes have a binding vote.  The consultors also have an essential role in governance of the diocese when the episcopal see is vacant, electing and advising the administrator.  In most places today, the college of consultors has taken over these functions from one of the more ancient manifestation of the presbyterium, the cathedral chapter.


Historically, chapters of canons were groups of diocesan priests who live a rule and attach themselves to a collegial church.  Of particular importance were those linked to the cathedral church, as these cathedral chapters had a variety of powers and dignities as the primary senate and council of the Bishop.  Today, these have primarily been reduced to liturgical functions, and in some places do not even exist.  Yet they remain a manifestation of the presbyterium, as they are still a means for diocesan priests to join in common life and prayer together.


Another traditional manifestation of the presbyterium is the diocesan synod.  These historic assemblies have always included a representation of the priests, collaborating with the bishop in making particular law for the diocese.  Today the synod includes laity, and continues to have an important place in not only the creation of law, but also pastoral planning.  This means for helping the bishop in his governance should not be overlooked, as it can foster greater cooperation and unity; although frequently recommended, they occur infrequently.


The last institution on the diocesan level is the curia, the persons and entities that help the bishop in the administration of the diocese, especially his daily activity.  Priests hold many of these curial offices that directly collaborate with the bishop, while many other laity also provide important help in the administration of the diocese.  These have an important role in directing pastoral action, promoting coordination and unity among the priests in the diocesan ministry.


Primary among the priests of the curia are the vicars, particularly the Vicar General and Episcopal Vicars.  These enjoy ordinary executive power and thus have special co-responsibility with the Bishop.  The vicar general exercises this power for the whole diocese, and is normally the moderator of the curia.  Episcopal vicars exercise this for a particular territory or group of the faithful.  Thus, both have important roles in governance and collaboration.


To achieve greater coordination and unity, it is helpful to have smaller groups of priests work together, dividing the parishes into groupings.  Yet the episcopal vicariate is not the first way that the law envisions doing this.  The vicariate forane or deanery is foreseen as the ordinary means of division and grouping, however it is not mandatory.  This allows for exceptions where other arrangements would be more effective, and sometimes a combination of both episcopal vicars and deans will be suitable.


The dean has a variety of supervisory functions, but also a role in helping and assisting the priests.  His primary task is the coordination of pastoral action, so that the apostolate is better organized within the deanery.  Two important ways the dean achieves this are parish visitations, and regular meetings of the priests for their continued learning and the discussion of pastoral plans and affairs.


With the aid of the presbyteral council, diocesan curia, and deanery, each parish pastor can act as part of a unified presbyterium.  Priests never act alone but together with the neighboring pastors and the pastoral plan of the entire diocese, with his fellow priests and Bishop.  Coordination is needed as evangelization and ministry can easily extend beyond the traditional parish boundaries, especially in today’s mobile society.


While the presbyterium may be strengthened whenever priests live and work together, this particularly occurs when priests are assigned to the same parish, either as parochial vicars or pastors in solidum.  These priests assist in the pastoral care of a parish, joining in the same tasks and duties as parish pastors.  Parochial vicars have a particular duty of cooperation with the pastor, just as a team of priests have with each other, since they act with joint responsibility.


These two means of parochial care are also an opportunity for promoting the custom of the common life among priests.  Even if not mandatory in universal law, the common life is highly encouraged and desired for those who share the same ministry.  Communal life is a well-suited means, not only to a more effective ministry, but also to a greater priestly holiness and example of communion.


Thus Chapter 4, in examining the ways that reinforce the presbyterium, lists the common life of priests as primary.  The magisterium commends this practice, even for priests without a common assignment, because of the innumerable benefits it has for priests and their ministry, especially in the areas priests experience difficulty today: loneliness and celibacy.  Besides its traditional form of living together, sharing a common table and frequent meetings also form part of community life.  Mention should be made of common prayer, and the possibility of the sharing of property in common.


Closely linked to priestly common life are priestly associations.  Indeed one of the more popular associations, the Apostolic Union, followed in the footsteps of Holzhauser’s Institute of common life for diocesan priests, and provided a way for priest to associate even when common life was not possible.  Besides similar advantages of aiding priest in their struggles and isolation, priestly associations are often formed for the particular purpose of increasing priestly holiness, learning and effective ministry.  Associations should also foster the unity of the clergy with one another and with their Bishop, reinforcing the presbyterium, never creating divisions among it.


Another means of learning and growth for priests is ongoing formation, the continued education after ordination, which is indispensable for priests.  In order to promote and ensure the fulfillment of this duty of priests, regular meetings of priests have a great importance.  Besides intellectual formation, there are spiritual retreats and days of reflection, and pastoral conferences, workshops and planning sessions.  An ongoing formation done in common can help build a greater unity among the presbyterium.  This can and should take place on the diocesan level, as well as that of the vicariate or deanery.  Yet priests may also meet for less formal reasons, gathering for prayer, relaxation and simple fraternity and friendship.


Very important among communal and liturgical prayer of priests is concelebration.  When priests join in celebrating the sacrifice of the Eucharist, the unity of the priesthood and the presbyterium is manifested.  This is particularly seen when priests concelebrate with their own Bishop, especially at the Chrism Mass and ordinations, or other diocesan and parish celebrations.


In the end, two needs stand out.  First is to develop a greater knowledge of the concept of the presbyterium, a need for a better definition of what it is as both a theological and juridical reality.  A further discovery-development of this hidden treasure of Vatican II is still lacking, partly caused by a deficient translation of Church documents into English.  The concept of the presbyterium should have an eminent place in every aspect of diocesan priesthood and seminary training, from ministry to spirituality.  Incardination is not merely juridical, it is also an awareness, an attitude which should imbue the entire priestly vocation.

It is necessary to consider the priest’s membership in and dedication to a particular Church.  These two factors are not the result of purely organizational and disciplinary needs.  On the contrary, the priest’s relationship with his Bishop in the one presbyterate [presbyterium], his sharing in the Bishop’s ecclesial concern, and his devotion to the evangelical care of the People of God in the specific historical and contextual conditions of a particular Church are elements which must be taken into account in sketching the proper configuration of the priest and his spiritual life.
 


Second, there is need for greater effort and commitment on the part of all priests and bishops.  The unity of the presbyterium will not happen accidentally, rather building communion requires effort, “commitment and planning” by the diocese.
   On the part of priests, it will require overcoming of personal differences and sacrifice of one’s preferences, a true self-denial for Christ and the communion of his Church.  On the part of bishops, a true leadership is needed, one that both encourages and legislates.  “It is the duty of the bishop to foster unity among the priests of his diocese, because together with their bishop the priests of the diocese constitute one presbyterium.”
  The bishop must work to know his priests, just as the priests are to consider him a father and friend.  The bishop’s role can have a strong effect on the presbyterium and the juridical institutions that manifest and reinforce it.

The unity between bishops and priests is, in such manner, sacerdotal and hierarchical communion; in the sacrament and in the ministry; in the faith and in the life; it is concretized in the style of dedication of oneself to the particular Church and of coherent pastoral sharing.  From here the call to the unity of the presbyterium gives translation into terms of effective co-responsibility, of participation, of solidarity and of reciprocal support in the pastoral activity: in this one must express the presbyterium as a union of the priests with the bishop not only for motives of priestly spirituality or of ministerial efficiency, but above all for the communal logic which sustains all the life, the structure and the ministry of the Church.
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